Community Foundation of Dunn County
Executive Board minutes
October 19, 2026
Zoom meeting at 7:45AM

Members Present:  Brad Waznik, Dana Brunstrom, Bill Butsic, Stacy Medin, Paul Horvath, Kevin Nolan, Georgina Tegart

Members not present: NA

Meeting called to order at 7:45AM

Agenda Review 
· Meeting start 7:30 AM going forward

Community Foundation Items
· Jeans & Jewels
· Donations given on behalf of individual volunteers.  Matrix needs to be set.
· Georgina gave quick update, more information at Board Meeting
· Georgina/Amber to provide Marketing group with list of gift items (live, silent, etc) today
· Liz’s last day is October 23
· Tegart/Nolan to work on written process for access removal
· Exit interview with Executive Director and Chair
· Board to provide written thank you
· Amber accepted Finance role
· Administrative Assistant job has been posted
· Donation update - $3.8 million new gifts; 1 large significant donation

Executive Committee Items

Old Business:
· Executive Board met in separate meetings to discuss HR compensation
· Continue to look at opportunities based on Foundation growth. 
· Budget “for success” allows 43% total increase for maximum compensation
· Review job descriptions, hours allocated
· Review health insurance as additional benefit 
· Finance committee meet October 27
· Board give 3 soft leads to Georgina
· Community Needs Assessment
· Dashboard – progressing and published
· Georgina in discussion with Stout for additional information
· Broad scope of information but may use information from Community Health Needs Assessment
· Community Health Needs Assessment (CHNA) 
· Every county collecting information via government direct topics
· Collect feedback and publish within a year
· Men’s Giving Circle initial meeting is October 20 5:30pm at Wilson Creek
· Legacy Society – Chelsea will take lead; goal 100 members
· New Donor Metrics – Georgina bring to every board meeting

New Business:
· Success Metrics
· Strategic plan break into smaller items/sections
· Detail core functions; find metrics and measure success
· Manage Organization
· Written process & procedures on core functions
· By-law review
· Succession planning
· Intern program-look at creating additional workstations 
· Several meetings mention space constraints; may need to include topic at next meeting
· Employee development; additional training/giving tools for success
· “What If” situations
· Growth to $20-$25 million organization; are we ready?

Meeting adjourned at 8:48 AM



