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Application Form

Instructions
INSTRUCTIONS

Complete the grant application by responding to the fields below. Note that any fields with an asterisk
are required fields and must be completed prior to submitting an application.

As you complete the form, the system will auto-save every 100 characters typed or every time you click
out of a field. You may collapse question groups as you go, as an indicator to yourself that you’ve
completed that section and to reduce scrolling.

The system also allows you to Save an application and come back to it before submitting. There is also a
Collaborator feature that allows applicants to work together on a single

request. https://docs.google.com/document/d/15NsdFgi3IBmBu0 pp1zj2HZ5114mx8Wryjrx4FYOmdg/edit?usp=s
haringClick here to learn about the collaborator feature. Contact the Community Foundation at (715)
232-8019 if you have any questions or problems with the form.

Request Overview

Project Title*

Please provide a descriptive Name/Title for this grant request.
UW Valleys Diaper Bank

Amount Requested*
Typical grant amounts range from $500 to $5,000 or more.

$5,000.00

Program Area*
Please check the program area that best categorizes this grant request.

Health

Geographic Area Served*
Please select which geographic area is primarily being served by this request.

Dunn County wide
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Does your organization function within Dunn County?*
Yes

Population Served*
Please select the specific population being served by this request. You can select age and income level in the next
section. If the population this grant targets is not listed, please choose "General".

Caregivers

Age Group Served*

Please select the specific age group served by this grant request.

Infants and Toddlers

Income Level Served*
Please select the income level of the target population being served by this request.

Low Income

Non Discrimination Policy*

In accordance with federal regulations, the Community Foundation of Dunn County does not discriminate based on
race, color, creed, sex, religion, age, disability, sexual orientation, marital status or national origin. Do the applicant
organization's employment and service practices comply with this policy?

Yes

About Your Organization

1. Organization Overview*
Please provide a brief background about your organization, including a short summary of the organization’s
history, mission, goals, accomplishments, and challenges.

United Way St. Croix and Red Cedar Valleys (UW Valleys) is a regional nonprofit organization dedicated to
improving the health, education, and financial stability of individuals and families across Western Wisconsin.
Serving Burnett, Dunn, Pepin, Pierce, Polk, and St. Croix counties, UW Valleys focuses on strengthening
communities by addressing the needs of ALICE (Asset Limited, Income Constrained, Employed) households
and individuals living at or below the Federal Poverty Level.

UW Valleys was strengthened through the July 2024 merger of United Way St. Croix Valley and Dunn County

United Way. This merger expanded organizational capacity, unified resources, revitalized services in Dunn
and Pepin counties, and strengthened partnerships throughout the region. The organization’s mission is
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advanced through four core initiatives: Community Impact Grants, 211 Information and Referral Services, the
John Coughlin Hope Fund for emergency financial assistance, and the Diaper Bank Program. Additional efforts
include Mental Health First Aid training, Give Big, the Day of Caring, and the Winter Wear clothing drive,
which engages volunteers and community partners to meet local needs.

The Diaper Bank Program, launched in Polk County in 2022 and expanded to Dunn County in 2025, has
grown rapidly in response to increasing community need. Through partnerships with local organizations, the
program provides reliable access to diapers for families expressing need. The program recognizes that many
households, including those with multiple incomes, may still struggle to afford essential items. Families
qualify simply by expressing a need, ensuring that support is accessible to parents and caregivers who need
assistance.

UW Valleys’ greatest strengths are its strong community partnerships, dedicated volunteers, ability to
leverage local investment to expand services, and commitment to using data to identify needs and guide
program development. We continue to face growing demand for basic needs assistance as more households
struggle to meet the rising cost of living. ALICE data highlights this challenge, showing that 24% of
households in Dunn County are ALICE and 12% are living at or below the Federal Poverty Level. Combined,
36% of households in Dunn County fall below the ALICE Threshold, meaning they cannot afford basic
necessities.

The most recent data shows that ALICE and poverty rates in Dunn County are trending upward, with single-
parent households experiencing some of the greatest financial strain.63% of single-female-headed
households with children are living below the ALICE threshold, along with 25% of single-male-headed
households with children and 10% of married households with children.

Through collaborative partnerships and responsive programming, UW Valleys continues to address
immediate needs while working toward long-term solutions that improve financial stability and quality of life
for individuals and families throughout Western Wisconsin.

2. Current Initiatives*
Please describe your current programs, activities, community impact and the community’s involvement or support
of your organization.

UW Valleys supports communities through 4 primary initiatives:

(1) Community Impact Grants: We provide financial support to nonprofits that assist individuals, particularly
ALICE households and those at or below the Federal Poverty Level, to meet immediate needs and achieve
long-term stability. Last year UW Valleys provided more than $180,000 in direct financial support to
nonprofits, including $50,000 in late 2024 to just Dunn County nonprofits following the Dunn merger.

(2) 211 provides free, confidential 24/7 /365 referral services. As of December 2025, Dunn County 211
services were officially integrated into the UW Valleys service area. 211 staff now maintain a database of 456
agency partners, an increase of over 100 due to the addition of Dunn and Pepin. In 2025, UW Valleys 211 staff
responded to 2,644 inquiries and provided 8397 referrals across the six-county region.

(3) John Coughlin Hope Fund: Provides one-time financial support to individuals facing urgent, unexpected
crises. In 2025, UW Valleys provided nearly $15,000 to 43 households across the six-county region. The top
areas of need are related to housing, transportation, and utility bill assistance.

(4) Diaper Bank: This program provides families with a two-week supply of diapers and wipes each month
for every registered child. Diapers are provided and distributed through existing community partners in each
county, and now includes 10 distribution partners. Stepping Stones, Public Health and Early Head Start of
Menomonie are the local distribution partners in Dunn County. Community diaper drives are organized in
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partnership with local organizations to increase awareness and supplement available resources. Last year 10
diaper drives were hosted throughout the region, with a continued focused on partner outreach to expand
this effort; a total of 77,148 diapers were collected. In 2025, the diaper bank served 549 children and 489
families across Polk, Pierce, and Dunn, distributing 146,800 diapers over 1,835 visits. In Dunn alone, there
were 722 visits, reaching 212 unduplicated children across 205 families, with an average of 3.5 visits per
family. This consistent support helps families maintain a reliable supply of diapers, reducing financial strain
while promoting the health and well-being of young children. Community engagement is an integral part of
sustaining the program. In May 2026, the diaper bank hosted the first community volunteer repackaging
event in partnership with 3M in Menomonie. Ongoing collaboration with local organizations, volunteers, and
community leaders increases awareness of diaper need, supports outreach efforts, and helps the program
remain responsive to the unique needs of each county. Active community involvement also fosters long-term
program stability by encouraging shared ownership, advocacy, and continued support from stakeholders and
residents alike. These essential programs provide compassionate, expert support, connecting individuals and
families to critical resources and financial assistance that promote stability, opportunity, and overall well-
being.

Additional programming unique to Dunn County includes Day of Caring and the Winter Wear clothing drive in
partnership with Marketplace Foods. Through these efforts, Day of Caring brought together 120 volunteers,
supporting 16 nonprofit projects across the county, while the Winter Wear program served 181 individuals
and distributed approximately 1000 winter items.

3. Organizational Structure*
Describe the current structure of your organization, including how the organization functions on a daily
basis. (CEO, staff, volunteers, etc.)

UW Valleys has 4 full-time and 5 part-time staff:

Executive Director, 1.0 FTE

Director of Development, 1.0 FTE

Marketing Coordinator, 1.0 FTE

211 Director, 1.0 FTE

Administrative Manager, .7 FTE

Diaper Bank Manager, .4 FTE

Dunn County Diaper Bank Coordinator, .4 FTE

(2) 211 Information and Referral Specialist, .7 FTE and .5 FTE

The directors, office administrator and coordinator report to and are supported by the Executive Director,
while the remaining staff report to and are supported by their program supervisors. The organization is
governed by a board of directors (19 people), who are community volunteers, including 7 from Dunn County.
More than 450 volunteers contributed to UW Valleys’ mission last year, with more than 150 participating in
Dunn County for the Day of Caring and Winter Wear Drive.

Staff work out of UW Valleys’ Hudson and Menomonie offices, remotely as needed, and meet with our
partners where they are located, facilitating closer collaboration with partners and the communities we
serve.

The diaper bank program coordinates with 10 nonprofit agencies for diaper distribution efforts. Inventory is
stored in donated warehouses in 3 different communities in Dunn, St. Croix and Polk Counties. Staff and
volunteers track the needs of each community through data collection, ensuring that all distribution sites
have adequate inventory.
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About the Grant

What is the community need that this request addresses?*

UW Valleys addresses diaper insecurity, a growing and critical need across Western Wisconsin identified
through 211 services, community partners, and direct program experience. Many families struggle to afford
diapers and wipes, which are not covered by SNAP or WIC. When the Diaper Bank Program launched in 2022,
Pierce and Polk counties lacked consistent local diaper resources, creating a significant service gap. UW
Valleys responded by establishing a regional Diaper Bank to provide reliable, low-barrier access to essential
infant care supplies.

Today, UW Valleys partners with 10 organizations across Polk, Pierce, Dunn, and Pepin counties to distribute
diapers to families experiencing hardship. In Dunn County, distribution began in April 2025 through Stepping
Stones of Menomonie and Dunn County Early Head Start, serving 86 children in the first month and quickly
expanding to meet growing community demand.

The need for diaper assistance is driven by widespread financial hardship among families. Nationally, one in
two families with young children struggles with diaper need. According to the National Diaper Bank Network,
diaper insecurity creates significant challenges for parents and caregivers who are already balancing limited
household resources and rising costs of basic necessities. In Wisconsin, approximately 35% of households are
living in poverty or experiencing financial instability, and in Dunn County, 37% of households are below the
ALICE threshold, reflecting the financial strain experienced by many working families.

Program usage further demonstrates the significant need for diaper support in Dunn County. In 2025, the
Diaper Bank distributed 57,760 diapers in just nine months in Dunn County, compared to 45,040 diapers
distributed in Pierce County and 44,000 diapers distributed in Polk County over a full year. This level of
utilization highlights the growing demand and the critical role of accessible diaper assistance within the
community.

A monthly supply of diapers can cost families approximately $80 to more than $100, creating a substantial
burden for households with limited resources. The only federal assistance program that may be used to
purchase diapers is Temporary Assistance for Needy Families (TANF), but these funds must also cover other
essential expenses, including housing, utilities, clothing, transportation, and food. As a result, many families
have little or no remaining resources to purchase enough diapers to keep their children clean, dry, and
healthy.

Diaper need is a basic needs issue that impacts child health, caregiver well-being, and family financial
stability. Through the Diaper Bank Program, we help address this unmet need by providing reliable access to
diapers for families in Dunn County. The program reduces barriers for parents and caregivers, allowing
limited household resources to be directed toward other essential expenses while ensuring infants and
toddlers have the supplies they need to thrive.

Project Goals and Activities™*
Describe the specific goals and activities of your project and how they will be carried out or accomplished.

Our goal is to ensure all children in Dunn County have access to the diapers they need and avoid the harmful
effects of diaper insecurity. To accomplish this, UW Valleys partners with trusted community organizations
including Stepping Stones of Menomonie, Public Health, Birth to 3, and Dunn County Early Head Start to
provide low-barrier access for families facing financial or transportation challenges.

Diaper distribution currently occurs through Stepping Stones and Dunn County Early Head Start. Stepping

Stones, which serves approximately one in ten households in Dunn County, provides diapers directly
alongside food pantry services, allowing families to meet multiple needs in one visit while reducing barriers
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and preserving dignity. Early Head Start staff identify families in need and distribute diapers through their
home visiting program with enrolled families, helping ensure vulnerable infants and toddlers are reached,
while removing the barrier of transportation to receive the diapers.

The growing partnership with Early Head Start has significantly strengthened the program’s capacity by
providing access to a large warehouse and loading dock to UW Valleys. This space is essential for receiving,
storing, and organizing bulk shipments of diapers and other essential items purchased at wholesale prices
through the program’s membership with the National Diaper Bank Network. The expanded storage and
delivery capabilities have improved operational efficiency, supported larger-scale distributions, and helped
ensure families across the region have consistent access to needed supplies.

Funding requested from the Dunn County Community Foundation will allow the UW Valleys Diaper Bank to
purchase a large supply of diapers at wholesale prices, supplemented by diaper drive donations to ensure
that all diaper sizes needed are available.

Project Outcomes*

Describe the anticipated outcomes resulting from this grant project, its impact and how the community will be
better served.

This project will improve the physical and mental well-being of children and families in Dunn County by
reducing diaper insecurity and its harmful effects. Anticipated outcomes include healthier children through
reduced diaper rash, skin irritation, and preventable infections, as well as improved comfort and overall well-
being.

The project will also reduce stress, anxiety, and financial strain for parents and caregivers, leading to
healthier family dynamics. By ensuring families have consistent access to diapers, parents will be better able
to maintain employment, childcare, and educational opportunities without disruptions caused by diaper
shortages.

With a dedicated diaper bank coordinator serving Dunn County, community outreach and partnership
development will be strengthened, expanding awareness and engagement while helping reach more
neighbors in need. Through efforts such as diaper drives, increased volunteer opportunities, and
collaborations with local organizations and businesses, this role will support families in accessing essential
resources. As a result, families will be less likely to rely on unsafe diaper rationing practices, and reduced
financial strain will help households better meet other basic needs.

In 2025, approximately 70% of families served in Dunn County resided in the City of Menomonie, and this
share is expected to grow as awareness of the program increases and as partnerships continue to expand.
Based on 2025 data, in 2026 we anticipate distributing over 75,000 diapers in Dunn County and are currently
on track to do so. Overall, the project will strengthen family stability, support workforce participation, and
contribute to a healthier and more equitable community.

Anticipated Challenges*

Describe any anticipated challenges and how you will meet them.

Transportation Barriers: Many families lack reliable transportation, making access to diaper resources
difficult. To address this barrier, Early Head Start staff in Dunn County identify families in need and distribute
diapers through existing relationships with enrolled families, ensuring vulnerable infants and toddlers
receive support without requiring additional transportation.
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Sustaining Community Engagement: Maintaining long-term community support requires ongoing outreach
and relationship-building. We host regular diaper drives to engage donors, strengthen partnerships, and
develop new community connections. A dedicated Dunn County staff member provides coordination and
communication to sustain involvement and support the program’s mission.

Awareness and Stigma: Diaper insecurity is often hidden due to stigma or lack of awareness about available
resources. We partner with local organizations to provide outreach and education, using marketing materials
in trusted locations such as the Dunn County Health Department and Government Center to ensure families
know how to access support.

By addressing these challenges through strong partnerships, consistent outreach, and coordinated
distribution, we are committed to sustaining a diaper bank program that effectively serves families
throughout Dunn County.

Sustainability*
Please describe how you will fund and continue to sustain these activities beyond the grant period.

To sustain the program beyond the grant period, UW Valleys will continue pursuing diverse funding sources,
including grants, donations, community partnerships, and diaper drives. In 2025, 10 diaper drives collected
more than 77,000 diapers, demonstrating strong community support. Partnerships with organizations,
schools, service providers, and employers such as 3M and Xcel Energy will help strengthen long-term
sustainability.

Membership with the National Diaper Bank Network has helped make the program more sustainable by
providing access to diapers and essential supplies at significantly reduced wholesale prices. Lower
purchasing costs allow the program to stretch funding further, serve more families, and maintain a more
reliable inventory throughout the year. Membership also connects the program to national resources, best
practices, training, and a broader support network, helping strengthen operations, improve efficiency, and
support long-term program growth and stability.

Data collection and outcome reporting will continue to demonstrate program impact and strengthen future
funding applications. Together, these partnerships, volunteer efforts, and community-driven initiatives will
help sustain and grow the Diaper Bank while increasing awareness and investment in supporting local
families.

Staff - Project Summary*

This is a continuation of their diaper bank. Many families cannot afford diapers for their babies especially as
37% of Dunn County live below the ALICE threshold. They run drives to collect diapers, work with other
organizations to collect and distribute, but the need is great.

Grant Project Buadget

Anticipated Project Income*

Please list out all anticipated sources of income for this specific grant project with amounts and whether the
funding is approved or pending.
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Ex: Dunn Energy Cooperative: $1,000 - Approved

Mayo Health Community Spark Grant (Dunn County) $5,000.00 - Awarded
Fred C & Katherine B Andersen (Pierce, Polk, St. Croix counties) $20,000 - Awarded

Community Foundation of Dunn County, (Dunn County) $5,000.00 - August Request/Pending
Community Foundation of Dunn County - Women's Giving Circle, (Dunn County) $2,500.00 - Request Pending

Special Event Fundraising (Give Big), $946.22 - Received
Corporate & Individual Donations, $5,400.00 - Annual Estimate

In 2025, UW Valleys secured $34,000 in grants to support the Diaper Bank, which included support from the
above-mentioned pending sources, as well as the Green Bay Packer Foundation. We will continue to seek out
new grant opportunities and apply for other grants throughout the year to support this ongoing work.

Total Project Expenses*
What are the total expenses for this particular grant project? This may be more than your grant request amount
and helps us to understand if the Foundation is funding a portion of the project or the full cost of the project.

$92,210.00

Project Expenses Description*

Please itemize the expenses for this grant project, including a short description of each item and the anticipated
cost. (Personnel, Materials and Supplies, etc.) If this grant is to cover a portion of the project, please list all
expenses of the project and then specify which expenses you anticipate being supported by this CFDC grant.

$5,000 CFDC grant support would be used to help cover the cost of diaper purchases in Dunn County.

Due to Dunn County’s growing diaper needs and based on data collected in 2025, we estimate that 40% of the
$30,000 diaper procurement budget will be allocated to support diaper purchases for Dunn County.

Additionally, a part-time Diaper Bank Coordinator position primarily serves the Dunn County community,
creating an additional personnel expense dedicated to addressing the unique needs and helping with
outreach and partnership expansion to help with long term program sustainability.

The attached budget represents the entire program is not broken down by each county served.

Project Budget Upload

(Optional) You may upload a separate file of your own, representing this grant request's Project Budget. For help
creating the document, you can click here to download our Grant Project Budget template.

2026 Diaper Bank Program Budget (2).pdf

Letter of Support
(Optional) Letters of Support are optional, unless another organization or individual is integral to the purchase or
use of the program and/or is a fiscal sponsor. Then it is required.
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Letter of Support from Stepping Stones_ UW Valleys Diaper Bank.pdf

Additional Supporting Documents
(Optional) You may upload additional supporting documents to your request. If this grant request is to purchase a
specific item or equipment, please upload a financial quote or spec sheet about the item here.

UW Valleys Dunn County Annual Impact Report - Dunn County (1).pdf

Additional Supporting Documents
(Optional) You may upload additional supporting documents to your request. If this grant request is to purchase a
specific item or equipment, please upload a financial quote or spec sheet about the item here.

Dunn County ALICE Report.pdf

Staff - Project Budget Summary*

Brief sentence about how the grant budget is broken down by item.

$5,000 CFDC grant support would be used to help cover the cost of diaper purchases in Dunn County.

Required Organization Financials

Current Board of Directors*
Please upload a list of your organization's current Board of Directors.

UW Valleys Board of Directors 2026.pdf

Organizational Budget*
Please upload your organization's most recent Operating Budget with projected revenues and expenses.

UW Valleys Approved Budget 2026 (1).pdf

Audited Financials
Please upload a copy of your organization's current Audited Financial Statement, if you are required to file.

UW Valleys Financial Statements December 31, 2025 and September 30, 2024.pdf
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Audit Opt-Out

Under Wis. Stat. § 202.12| a charitable organization with annual contributions over $500,000 must file an audited
financial statement and include the opinion of an independent CPA. A charitable organization with annual
contributions less than $500,000 and over $300,000 must file a financial statement reviewed by an independent
CPA. If you do not upload an audit or financial statement, please verify that your organization is not required to
based on this state statute.

Our organization is not required to file an audited financial statement

Proof of 990 Filing*

Please upload proof of current IRS 990 Filing. You may upload the first page only; the full 990 document is not
required.

UW Valleys 990 - October 1, 2024 - December 31, 2025.pdf

Authorization

Applicant Agreement*
As the applicant submitting this request on behalf of the organization, you certify that:

0 The information provided in this application is complete and accurate to the best of your knowledge.
0 Falsification of information will result in termination of any award granted.

0 You have discussed this project and grant request with the necessary authorized representatives at your
organization. They support this request and the proposed allocation of funding.

If awarded a grant, the organization will:
0 Carry out the activities and expend grant funds as described in the proposal, to the best of their ability.
0 Submit significant changes in the scope or budget of the project to the Foundation for approval.

0 Complete and submit written reports as required no later than 12 months from the date the grant is
awarded.

0 Acknowledge the role of the Community Foundation of Dunn County in supporting the organization in
communications with their board and the public.

0 Provide copies of all publicity, press releases or promotional materials. If available, provide photos in
digital format.

I agree
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File Attachment Summary

Applicant File Upload's

e 2026 Diaper Bank Program Budget (2).pdf

e Letter of Support from Stepping Stones_ UW Valleys Diaper Bank.pdf

e UW Valleys Dunn County Annual Impact Report - Dunn County (1).pdf

e Dunn County ALICE Report.pdf

e UW Valleys Board of Directors 2026.pdf

o UW Valleys Approved Budget 2026 (1).pdf

o UW Valleys Financial Statements December 31, 2025 and September 30, 2024.pdf
e« UW Valleys 990 - October 1, 2024 - December 31, 2025.pdf
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2026 Diaper Bank Program Budget

INCOME
Grants ['s 32,500.00
Mayo Health - Community Spark Grant (Dunn) $ 5,000.00
Fred C. & Katherine B. Andersen Foundation (St. Croix/Polk/Pierce) $ 20,000.00
Community Foundation of Dunn County (Dunn) $ 5,000.00
Community Foundation of Dunn County - Women's Giving Circle $ 2,500.00
|Specia| Event Fundraising (Give Blg) | $ 946.22 |
[Individual Donations ['s 2,000.00 |
TJ. § 300.00
|Corporate Donations (Annual Estimate, includes DD Donations) | $ 3,500.00 |
Security Financial Bank (May 2026) $ 100.00
Polk County Citizen Review Panel $ 500.00
[Monetary Diaper Drive Donations ['s 585.00 |
West Immnauel $ 585.00
| Total Income| $ 38,946.22 |
EXPENSES
Diaper Bank Personnel, wages and benefits
2 PT Staff: Diaper Bank Manager & Dunn County Diaper Bank Coordinator $ 40,302.08
Health Stipend $ 3,000.00
Employer 403(b) match $ 864.00
Total Personnel $ 44,166.08
Occupancy
Office lease $ 2,907.00
Internet and Phone $ 2,364.00
Insurance $ 1,300.00
Travel (mileage) $ 4,200.00
Total Occupancy $ 10,771.00
Program Expenses
National Diaper Bank Annual Membership Fee $ 250.00
Diaper Puchases $ 30,000.00
Marketing, diaper repackaging materials, and misc. supplies 4,750.00
Total Program Expenses $ 35,000.00
Total Program Expenses $ 89,937.08
Administrative (10% of direct cost) $ 2,273.02
Total Program Expenses $ 92,210.10
Net $ (53,263.88)

Budget Narrative
1) Net Value does not include in-kind donation dollar value.

2) UW Valleys provides direct financial support if grants and direct program donations do not cover the cost of the program.

Status

Awarded
Awarded
Request Pending (August)
Request Pending (June 1)

Received
Annual Estimate
Received
Annual Estimate
Received
Received

Recieved

Includes Pending Requests



Stepplng Food Pantry e Emergency Shelters ¢ Community Connections Program
Stones

05/30/2026
To Whom It May Concern:

On behalf of Stepping Stones of Dunn County, | am pleased to provide this letter in
support of the UW Valleys Diaper Bank and the important services they provide to families
in our community.

Stepping Stones partners directly with the UW Valleys Diaper Bank by hosting diaper
distributions through our Food Pantry. This partnership allows families accessing food
assistance to also receive diapers and other essential hygiene items in a convenient and
welcoming setting. We have seen firsthand the positive impact this program has on local
families and the consistent need for these resources.

Diapers are a basic necessity, yet they can be a significant financial burden for families
already struggling to afford housing, food, transportation, childcare, and other essential
expenses. Because diapers cannot be purchased with SNAP benefits, many families face
difficult choices when trying to meet their children's needs. Access to diaper assistance
helps alleviate this burden, allowing parents and caregivers to focus limited resources on
other critical household expenses.

Through our partnership, we have witnessed how quickly diaper supplies are utilized and
how grateful families are for this support. The continued demand for diaper assistance
demonstrates that this service fills a critical gap in our community's safety net. By helping
families access essential supplies, the UW Valleys Diaper Bank contributes to healthier
children, reduced financial stress, and greater family stability.

As a community partner, we can confidently attest to the value of the UW Valleys Diaper
Bank and the important role it plays in supporting families with young children throughout
our region. We appreciate the opportunity to share our experience with this program and
its impact on the households we serve.

Sincerely,

Mai Nou Hang

Assistant Director

Stepping Stones of Dunn County

715-235-2320 ext. 208 | m.hang@steppingstonesdc.org

1602 Stout Road Menomonie, Wl 54751
715.235.2920 Fax: 715.235.5741 United
FED EIN: 39-1608607 Way R g
info@steppingstonesdc.org
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St. Croix and
Red Cedar Valleys

REPORT DUNN COUNTY

The UW Valleys Diaper Bank was launched in 2022 to help address
diaper need across Western Wisconsin. Through partnerships with
food pantries, family resource centers, schools, and other community
organizations, the program works to connect children and families
with essential diaper supplies throughout the region.

2023 UW VALLEYS
DIAPER BANK ANNUAL IMPACT @3) 247"

Community support has been key to the program’s continued growth.
Diaper drives, volunteer efforts, and local partnerships help provide
thousands of diapers and wipes each year, ensuring families have
access to a basic necessity while strengthening support networks
across the communities we serve.

Through ongoing collaboration with local organizations, volunteers,
and distribution partners, the UW Valleys Diaper Bank remains
committed to providing reliable diaper support and expanding access
for families throughout Western Wisconsin.

’ Dunn Gounty Diaper Bank Impact: April 2025-December 2025 ~
o AN . . qon
oy i il < L

212 3.9 2 2318 31,160

CHILDREN AVERAGE VISITS TOTAL TOTAL DIAPERS TOTAL DIAPERS
SERVED PER FAMILY VISITS COLLEGTED DISTRIBUTED
THROUGH DRIVES

Compass IL Diaper Drive, September 2025

Growth in Dunn Gounty Community Access Point Gertified Member
Menomonie Head Start provides Stepping Stones of Dunn County As a Certified Member of the National
dedicated warehouse space that became part of the UW Valleys Diaper Diaper Bank Network, UW Valleys is

supports diaper storage, organization, Bank network in April 2025, expanding | part of a nationwide effort to address
and distribution, strengthening the access to diaper assistance in the diaper need. Membership provides
UW Valleys Diaper Bank’s operations in county. By serving as a local access to resources, training
Dunn County. Having a centralized distribution partner, Stepping Stones opportunities, and discounted
location allows for efficient inventory helps families obtain essential supplies purchasing programs, helping
management and helps ensure diaper closer to home, making support more maximize donations and ensuring
supplies are readily available to meet accessible and reducing barriers for more children have access to the
the needs of local families. parents and caregivers. diapers they need.
- Head
% S Menomonie Hea : .
Start and Early Head Stepplng Y) i{"c'lf"ﬂ“ ¥ g;’:“;’;a];ank
START Start CESA#1 §t9nes et " I™ Network
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gtéggxdgrﬂga“eys the UW Valleys Diaper Bank, visit Valleys) fights for the health, education, and financial

Diaper Bank

uwvalleys.org/diaper-bank stability of every person in Western Wisconsin.




ALICE Gounty Reports with ZIP and Place Data

Counties are the core geography for ALICE data: They reveal variations often masked by statewide
averages, and the data is reported regularly and reliably.

ALICE IN DUNN COUNTY

ALICE is an acronym for Asset Limited, Income Constrained, Employed — households that earn more than
the Federal Poverty Level, but less than the basic cost of living for the county. While conditions have
improved for some households, many continue to struggle, especially as wages fail to keep pace with the
rising cost of household essentials (housing, child care, food, transportation, health care, and a basic
smartphone plan). Households below the ALICE Threshold — ALICE households plus those in poverty —
can’t afford the essentials.

2024 Point-in-Time-Data

Population: 45,527 Number of Households: 17,440
Median Household Income: $74,824 (state average: $77,488)
Labor Force Participation Rate:

ALICE Households: 24% (state average 24%) Households in Poverty: 12% (state average 11%)

Financial Hardship Has Changed Over Time in Dunn County

As circumstances change, households may find themselves below or above the ALICE Threshold at
different times.

Number of ALICE and Poverty-Level Households, Dunn County, Wisconsin, 2024
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Percentage of Households, Dunn County, Wisconsin, 2024
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Sources: ALICE Threshold, 2010-2024; American Community Survey, 2010-2024

Financial Hardship is Not Equally Distributed

By total number, groups with the largest population of households below the ALICE Threshold tend to also
be in the largest demographic groups. However, when looking at the proportion of each group that is below
the ALICE Threshold, it is clear that some groups are more likely to be ALICE than others.

Households by Race/Ethnicity, Dunn County, Wisconsin, 2024
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Notes: All racial categories except Two or More Races are for one race alone. Race and ethnicity are overlapping categories; the AI/AN (American Indian/Alaska Native), Asian, Black, Hawaiian
(includes other Pacific Islanders), and Two or More Races groups may include Hispanic households. The White group includes only White, non-Hispanic households. The Hispanic group may
include households of any race. Because household poverty data is not available for the American Community Survey's race/ethnicity categories, annual income below $15,000 is used as a proxy.
In 2020, the U.S. Census Bureau changed how it asked about race/ethnicity and how responses are coded. Due to this change, the Census Bureau recommends caution in comparing racial/ethnic
data from before and after 2020.

Sources: ALICE Threshold, 2024; American Community Survey, 2024
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There were also differences in financial hardship by household type and age of householder.

HOUSEHOLD TYPE
e % Below ALICE
Threshold
Single or Cohabiting (no children) 38%
Married (with children) 10%
Single-Female-Headed (with children) 63%
Single-Male-Headed (with children) 25%
AGE OF HOUSEHOLDER
Threshold
Under 25 Years 68%
2510 44 Years 25%
4510 64 Years 30%
65 Years and Over 44%

Sources: ALICE Threshold, 2010-2024; American Community Survey, 2010-2024

The Cost of Basics Outpaces Wages

The Household Survival Budget reflects the minimum cost to live and work in the current economy and
includes housing, child care, food, transportation, health care, technology, and taxes. It does not include
savings for emergencies or future goals like college or retirement. In 2024, household costs in every county
in Wisconsin were well above the Federal Poverty Level of $15,060 for a single adult and $31,200 for a
family of four.

Household Survival Budget, Dunn County, Wisconsin, 2024

Child Care Child Care
Housing $803 $807 $807 $807 $1,059 $1,059 $803 $807
Child Care S0 $266 $708 S0 $531 $1,542 S0 $0
Food $454 §768 $689 $833 $1,397 $1,232 $418 8767
Transportation $353 $446 $446 $528 $798 $798 $292 $405
Health Care $203 8456 $456 8456 8738 $738 $497 $995
Technology $118 $118 $118 §152 $152 $§152 $118 $152
Miscellaneous $193 $286 $322 $278 $468 $552 $213 $313
Taxes $289 $238 $337 $332 $386 $628 $340 $610
Monthly Total $2,413 $3,385 $3,883 $3,386 $5,529 $6,701 $2,681 $4,049
ANNUAL TOTAL $28,956 $40,620 $46,596 $40,632 $66,348 $80,412 $32,172 $48,588
Hourly Wage $14.48 $20.31 $23.30 $20.32 $33.17 $40.21 $16.09 $24.29

Notes: The budget for One Adult, One Child includes costs for one adult and a school-age child. The budget for One Adult, One in Child Care includes costs for an adult and an infant. The budget
for Two Adults, Two in Child Care includes costs for two adults, one infant, and one preschooler. "Hourly Wage" shows the full-time wage needed to support each budget.

Sources: For ALICE Survival Budget sources, see the Methodology Overview on the Methodology page.
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Financial Hardship Varies by Location in Wisconsin

There is substantial variation in the number of households who live below the ALICE Threshold within the
county. Explore the map and table below to learn more. The map is shaded to show the percentage of
households that are below the ALICE Threshold (poverty-level and ALICE households combined). The
darker the blue, the higher the percentage.

Eau Claire

Percent Below ALICE Threshold

0% 100%

Dunn County, Wisconsin, 2024

Total Households % Below ALICE Threshold

Dunn 17,440 36%

Sources: ALICE Threshold, 2010-2024; American Community Survey, 2010-2024
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UNITED WAY

J
Y,,, St. Croix and
» Red Cedar Valleys

UW Valleys Board of Directors

As of July 2026
Last Name | F/"St Employer Work Cit Title
Name ploy y
1 | Asher Cathy Prevail Bank Eau Claire
2 | Bartels Tim Xcel Energy Menomonie Treasurer
3 | Gerasimo Luisa UW-Extension Menomonie
4 | Greske Amy St. Croix Valley Elder Law Hudson Secretary
5 | Highfill Lauren Pierce County Econom_|c Pierce County
Development Corporation
6 | Jones Heidi Burnett County Family Resource Siren
Center
7 | Kincaid Tammy UW-River Falls River Falls
8 | McAlpine Brian WTW Minneapolis President
9 | Meschke Melissa St. Cr0|x_Econom|c Development St. Croix County
Corporation
10 | Nordquist Brittani 3M Menomonie
11 | Oscarson Danielle Andersen Windows and Doors Bayport
12 | Osero Steve Amery Technical Products Inc Amery
13 | Pechmiller Shellee Bill's Distributing Menomonie
14 | Rudquist Debra Amery Hospital and Clinic Amery
15 | Schmitt Jason University of Wisconsin Stout Menomonie
16 | Smith Shelly Our Neighbors' Place River Falls
17 | Sobottka Kaydi First National Bank of River Falls River Falls Vice President
Director Emeritus: Retiring director who has served not less than nine (9) years as a Director of the corporation.
Entitled to receive notice of, and to attend all meetings of the Board, but shall not in fact be a director, shall not be
entitled to vote, shall not be counted in determining a quorum of the Board, and shall not have any of the duties or
liabilities of a director under the law.
. . : . . Director
1 | Lindseth Josh WESTconsin Credit Union New Richmond :
Emeritus
Director
2 | Sherman Todd US Bank Minneapolis Emeritus - Past
President

Hudson - 201 Second Street South, Suite 300, Hudson, WI 54016 | (715) 377-0203
Menomonie - 800 Wilson Avenue, Suite 51, Menomonie, WI 54751 | uwvalleys.org




UNITED WAY

)
é St. Croix and
Red Cedar Valleys
United Way St. Croix & Red Cedar Valleys 2026 Budget Total
Income
4000 Contributions
4020 Employee
4023 Payroll Deductions $85,000.00 $85,000.00
4024 Direct Non-Payroll Contributions $5,000.00 $5,000.00
Total 4020 Employee $90,000.00 $90,000.00
4040 Individual $145,000.00 $145,000.00
4080 Corporate $250,000.00 $250,000.00
Total 4000 Contributions $485,000.00 $485,000.00
4060 Special Events $20,000.00 $20,000.00
4199 Pledges Uncollectible ($12,000.00)  ($12,000.00)
4300 Program Income $0.00
4345 Release of restricted income $0.00
4346 Diaper Project $78,000.00 $78,000.00
Total 4340 Success By 6 - Education $78,000.00 $78,000.00
4350 Mental Health
4355 Release of restricted income $7,500.00 $7,500.00
Total 4350 Mental Health $7,500.00 $7,500.00
4360 211 Income $0.00
4363 211 - Reimbursement $4,000.00 $4,000.00
4365 Release of restricted income $184,000.00 $184,000.00
Total 4360 211 Income $188,000.00 $188,000.00
4375 John Coughlin Hope Fund Income
4375.4 Release restricted income $25,000.00 $25,000.00
Total 4375 John Coughlin Hope Fund Income $25,000.00 $25,000.00
Total 4300 Program Income $298,500.00 $298,500.00
4320 Grant Income $0.00
4321 Release restricted income $0.00
Total 4320 Grant Income $0.00 $0.00
4385 EFSP Administrative Fee
4395 Miscellaneous Income $5,000.00 $5,000.00
4400 Reimbursed Expenses $1,100.00 $1,100.00
4601 Sponsor Fees $22,000.00 $22,000.00
4602 Participant Fees $8,500.00 $8,500.00
Total Income $828,100.00 $828,100.00



Expenses
6200 Accounting & Legal

6204 Accounting Fees $25,000.00 $25,000.00
6220 Audit Fees $10,600.00 $10,600.00
Total 6200 Accounting & Legal $35,600.00 $35,600.00
6210 Marketing & Advertising $4,000.00 $4,000.00
6215 Bank Fees $20.00 $20.00
6250 Campaign Events & Materials $2,500.00 $2,500.00
6260 Conferences/Professional Devel. $8,500.00 $8,500.00
6290 Dues and Subscriptions $10,000.00 $10,000.00
6310 Equipment Capitalized $300.00 $300.00
6330 Insurance $4,100.00 $4,100.00
6340 Licenses and Permits $250.00 $250.00
6350 Lodging/Meals/Travel $450.00 $450.00
Total $30,120.00 $30,120.00
6360 Office Operations
6361 Office Cleaning $250.00 $250.00
6410 Office Lease $26,700.00 $26,700.00
6411 Office Maintenance $1,600.00 $1,600.00
6420 Office Supplies $4,500.00 $4,500.00
6470 Postage and Mail Services $2,500.00 $2,500.00
6510 Telephone/Internet $6,500.00 $6,500.00
Total 6360 Office Operations $42,050.00 $42,050.00
6370 Meeting Expense $250.00 $250.00
6390 Mileage / Parking $16,000.00 $16,000.00
6400 Miscellaneous Expense $325.00 $325.00
6430 Personnel Expense $25.00 $25.00
6100 Payroll Taxes $28,797.36 $28,797.36
6101 FICA - Employer Obligation $0.00
6103 Unemployment Insurance $151.20 $151.20
Total 6100 Payroll Taxes $28,973.56 $28,973.56
6110 Benefits
6112 403(b) - Employer Obligation $9,460.48 $9,460.48
6114 Medical and Dental Employee Stipends 19,499.22 $19,499.22
Total 6110 Benefits $28,959.70 $28,959.70
6120 Salaries $0.00 $0.00
6123 Administrative Manager $35,349.60 $35,349.60
6124 Executive Director $78,920.00 $78,920.00
6128 Success By 6 Staff Payroll $31,771.79 $31,771.79
6133 Director of Development $66,950.00 $66,950.00
6135 Marketing Coordinator $49,275.20 $49,275.20
Total 6120 Salaries $262,266.59 $262,266.59
6131 211 General $114,169.54  $114,169.54



6131.1 211 General RM

$0.00

6131.2 211 WAHRS RM $0.00
6131.3 211 MH RM $0.00
6131.4 211 Disaster $0.00
6440 Payroll Processing $1,679.73 $1,679.73
Total 6430 Personnel Expense $436,049.12  $436,049.11
6460 Pledge Processing Charges $1,212.34 $1,212.34
6490 Staff & Volunteer Recognition $139.47 $139.47
6500 Technology Support $290.56 $290.56
6270 Software & Technology $10,218.37 $10,218.37
6520 Web Site $1,075.96 $1,075.96
Total 6500 Technology Support $11,584.88 $11,584.88
6525 Credit Card Fees $289.38 $289.38
6530 Allocations $0.00
6531 Agency Grants $0.00 $0.00
6651 Impact Grant Reserve Fund for 2027 $100,000.00  $100,000.00
6534 Donor Designations $50,000.00 $50,000.00
Total 6530 Allocations $150,000.00 $150,000.00
6610 Event Expenses $3,000.00 $3,000.00
6700 Program Expenses
6000 Diaper Project Expenses
6009 Diaper Project $30,000.00 $30,000.00
6011 Marketing - SB6 $100.00 $100.00
6012 Walk, Roll and Read Events - SB6 $0.00 $0.00
Total 6000 Success By 6 Expenses $30,100.00 $30,100.00
6550 Mental Health - Health Expenses $8,500.00 $8,500.00
6551 Training $3,286.28 $3,286.28
6600 giveBig Expenses $20,000.00 $20,000.00
6800 211 Expenses $8,643.59 $8,643.59
6925 John Coughlin Hope Expenses $25,000.00 $25,000.00
Total 6700 Program Expenses $95,529.87 $95,529.87
Total Expenses $820,798.25  $820,798.25
Net Operating Income $7,301.75 $7,301.75
Other Income
4390 Interest Earned $4,146.89 $4,146.89
4391 Investment Gain/Loss & Dividend $1,646.58 $1,646.58
7400 Restricted income $88,000.00 $88,000.00
7505 Realized Gain on Investment $24.62 $24.62
7506 Unrealized Gain/(Loss) on Investments $11,939.30 $11,939.30
7507 Dividend Income $13,022.43 $13,022.43
7520 Unrealized Gain (Loss) Investments $2,935.66 $2,935.66
7540 Income from Long Term Fund $0.00 $0.00
Total Other Income $121,715.47  $121,715.47



Other Expenses
6280 Depreciation Expense

6335 In-Kind $6,713.36 $6,713.36
7530 Investment Fee Expense $3,800.20 $3,800.20
8200 Offset Temp Restricted Release $84,000.00 $84,000.00
Total Other Expenses $94,513.56 $94,513.56
Net Other Income $27,201.91 $27,201.91
Net Income $34,503.66 $34,503.66
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CPAs

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
United Way St. Croix and Red Cedar Valleys, Inc.

Opinion

We have audited the financial statements of United Way St. Croix and Red Cedar Valleys, Inc. (a nonprofit
organization), which comprise the statements of financial position as of December 31, 2025 and September
30, 2024, the related statements of activities, functional expenses, and cash flows for the fifteen month and
twelve month periods then ended, and the related notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of United Way St. Croix and Red Cedar Valleys, Inc. as of December 31, 2025 and September 30,
2024, and the changes in its net assets and its cash flows for the fifteen month and twelve month periods
then ended in accordance with accounting principles generally accepted in the United States of America.

Basis of Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of United Way St. Croix and Red Cedar Valleys, Inc. and to meet our other ethical
responsibilities in accordance with the relevant ethical requirements relating to our audits. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about United Way St. Croix and Red Cedar
Valleys, Inc.'s, ability to continue as a going concern within one year after the date that the financial
statements are available to be issued.

JOHNSON BLOCK AND COMPANY, INC. | 122 6th Street North, La Crosse, WI 54601 | Phone: (608) 784-1890 | Fax: (608) 784-3242




JBC

Auditor’s Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial likelihood
that, individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the financial statements.

In performing an audit in accordance with GAAS we:
e [Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of United Way St. Croix and Red Cedar Valleys, Inc.'s, internal control. Accordingly,
no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about United Way St. Croix and Red Cedar Valleys, Inc.’s, ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.

(%nhm:m Puotie & Congony, WO

Johnson Block & Company, Inc.
March 26, 2026



UNITED WAY ST. CROIX AND RED CEDAR VALLEYS, INC.
STATEMENTS OF FINANCIAL POSITION
DECEMBER 31, 2025 AND SEPTEMBER 30, 2024

December 31, September 30,

2025 2024
ASSETS
CURRENT ASSETS
Cash and cash equivalents $ 519,549 § 454,380
Promises to give - net 36,952 42,889
Grants receivable 1,793 3,080
Prepaid expenses 4,405 807
Investments 97,738 86,925
TOTAL CURRENT ASSETS 660,437 588,081
PROPERTY AND EQUIPMENT - NET 5,118 -
OPERATING RIGHT-OF-USE ASSETS - NET 23,615 52,155
OTHER ASSETS
Beneficial interest in assets
held by St. Croix Valley Foundation 249,286 233,768
TOTAL ASSETS $ 938,456 $ 874,004
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Designations payable $ 51,078 $ 12,020
Accounts payable 4,802 2,730
Accrued liabilities 10,949 18,321
Grants payable to organizations 93,989 152,049
Current portion of lease liability 23,615 22,746
TOTAL CURRENT LIABILITIES 184,433 207,866
LEASE LIABILITY - NET OF CURRENT PORTION - 29,409
TOTAL LIABILITIES 184,433 237,275
NET ASSETS
Net assets without donor restrictions 659,821 505,218
Net assets with donor restrictions 94,202 131,511
TOTAL NET ASSETS 754,023 636,729
TOTAL LIABILITIES AND NET ASSETS $ 938,456 $ 874,004

The accompanying notes are an integral part of these financial statements.
3



UNITED WAY ST. CROIX AND RED CEDAR VALLEYS, INC.
STATEMENTS OF ACTIVITIES
FOR THE FIFTEEN MONTHS AND TWELVE MONTHS ENDED DECEMBER 31, 2025 AND SEPTEMBER 30, 2024

FIFTEEN MONTHS ENDED DECEMBER 31, 2025 TWELVE MONTHS ENDED SEPTEMBER 30, 2024
WITHOUT WITH WITHOUT WITH
DONOR DONOR DONOR DONOR
RESTRICTIONS RESTRICTIONS TOTAL RESTRICTIONS RESTRICTIONS TOTAL
REVENUE, GAINS, AND OTHER SUPPORT
Public support - campaign $ 412,442 $ 93,786 $ 506,228 $ 352,185 $ 47,135 $ 399,320
Public support - other 346,116 143,626 489,742 165,709 158,750 324,459
Special event revenue 10,492 - 10,492 33,509 - 33,509
Program revenue
Registration fees - - - 1,591 - 1,591
Sponsor fees 23,850 - 23,850 18,250 - 18,250
Participant fees 6,400 - 6,400 8,820 - 8,820
Cash contributions from Dunn County United Way - - - 75,048 - 75,048
Return on investments 10,812 - 10,812 15,228 - 15,228
Interest income 7,842 - 7,842 4,875 - 4,875
Change in value of beneficial interests 30,367 - 30,367 25,817 - 25,817
Miscellaneous income 9,688 - 9,688 4,830 - 4,830
Restrictions satisfied by appropriate use of funds 174,998 (174,998) - 137,124 (137,124) -
Restrictions satisfied by expiration of time 99,723 (99,723) - 52,678 (52,678) -
TOTAL REVENUE, GAINS,
AND OTHER SUPPORT 1,132,730 (37,309) 1,095,421 895,664 16,083 911,747
EXPENSES
Program services 758,203 - 758,203 558,044 - 558,044
Management and general 109,841 - 109,841 107,204 - 107,204
Fundraising 110,083 - 110,083 79,886 - 79,886
TOTAL EXPENSES 978,127 - 978,127 745,134 - 745,134
CHANGE IN NET ASSETS 154,603 (37,309) 117,294 150,530 16,083 166,613
NET ASSETS AT BEGINNING OF YEAR 505,218 131,511 636,729 354,688 115,428 470,116
NET ASSETS AT END OF YEAR $ 659,821 $ 94202 $ 754,023 $ 505,218 $ 131,511 § 636,729

The accompanying notes are an integral part of these financial statements.
4



Allocations to agencies
Designations to agencies
Salaries and payroll taxes
Community impact programs
Employee benefits
Office lease

Professional fees
Depreciation

Dues and memberships
Advertising

Office supplies

Travel and conferences
Insurance

Telephone

Technology

Postage and delivery
Pledge processing fees
Fiscal agency expenses
Maintenance
Miscellaneous

TOTAL FUNCTIONAL EXPENSES §

UNITED WAY ST. CROIX AND RED CEDAR VALLEYs, INC.

STATEMENTS OF FUNCTIONAL EXPENSES
FOR THE FIFTEEN MONTHS AND TWELVE MONTHS ENDED DECEMBER 31, 2025 AND SEPTEMBER 30, 2024

FIFTEEN MONTHS ENDED DECEMBER 31, 2025

TWELVE MONTHS ENDED SEPTEMBER 30, 2024

MANAGEMENT MANAGEMENT

PROGRAM  AND GENERAL FUNDRAISING TOTAL PROGRAM  AND GENERAL FUNDRAISING TOTAL
$ 233,785 $ -8 - S 233,785 $ 182,110 $ -8 - S 182,110
33,078 . . 33,078 26,838 . . 26,838
284,142 40,592 81,184 405,918 171,045 57,015 57,015 285,075
97,055 . . 97,055 106,213 . . 106,213
17,001 2,429 4,858 24,288 10,850 3,616 3,616 18,082
23,320 3,332 6,663 33315 15,088 5,030 5,030 25,148
13,241 39,725 - 52,966 10,621 31,866 - 42,487
145 21 41 207 438 146 146 730
10,503 1,501 3,001 15,005 4,734 1,578 1,578 7,890
1,580 14,212 - 15,792 1,588 529 3,175 5,292
5,350 764 1,529 7,643 790 264 264 1,318
13,484 1,926 3,853 19,263 6,230 2,077 2,077 10,384
3,647 521 1,042 5,210 2,532 844 844 4,220
5,807 830 1,659 8,296 3,418 1,139 1,139 5,696
12,033 1,719 3,438 17,190 8,239 2,747 2,747 13,733
623 89 1,068 1,780 370 53 636 1,059
- - 1,747 1,747 . . 1,619 1,619
. . . . 1,250 . . 1,250
. 2,000 . 2,000 . . . .
3,409 180 : 3,589 5,690 300 : 5,990
758,203 $ 109,841 $ 110,083 $ 978,127 $ 558,044 § 107,204 $ 79,886 $ 745,134

The accompanying notes are an integral part of these financial statements.
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UNITED WAY ST. CROIX AND RED CEDAR VALLEYS, INC.
STATEMENTS OF CASH FLOWS
FOR THE FIFTEEN MONTHS AND TWELVE MONTHS ENDED DECEMBER 31, 2025 AND
SEPTEMBER 30, 2024

FIFTEEN AND TWELVE

MONTHS ENDED
DECEMBER 31, SEPTEMBER 30,
2025 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $ 117,294 $ 166,613
Adjustments to reconcile change in net assets
to net cash provided by (used in) operating activities

Depreciation 207 730
Amortization of right-of-use assets 28,540 23,438
Change in value of beneficial interest in assets
held by St. Croix Valley Foundation, net (15,518) (137,162)
Net realized and unrealized loss on investments (5,825) (12,403)
Changes in operating assets and liabilities
Promises to give 5,937 5,444
Grants receivable 1,287 (1,558)
Prepaid expenses (3,598) 401
Designations payable 39,058 7,690
Accounts payable 2,072 456
Accrued expenses (7,372) 6,382
Lease liability (28,540) (23,438)
Grants payable to organizations (58,060) 50,300
NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES 75,482 86,893
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property and equipment (5,325) -
Decrease (increase) in investments including investment income re-invested (3,540) (1,209)
Proceeds from sales of investments 111,497 27,540
Purchase of investments (112,945) (29,008)
NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES (10,313) (2,677)
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 65,169 84,216
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 454,380 370,164
CASH AND CASH EQUIVALENTS AT END OF YEAR 3 519,549 $ 454,380
NONCASH CAPITAL AND RELATED FINANCING ACTIVITIES
Operating right-of-use assets $ - 8 46,185
Lease liability - (46,185)
$ - § -

The accompanying notes are an integral part of these financial statements.
6



UNITED WAY ST. CROIX AND RED CEDAR VALLEYS, INC.
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2025 AND SEPTEMBER 30, 2024

NOTE 1 — Nature of Organization and Significant Accounting Policies

Nature of Organization — United Way St. Croix and Red Cedar Valleys, Inc. (the “Organization”) is a
not-for-profit organization whose purpose is uplifting people by building relationships, connecting
resources, and uniting Burnett, Dunn, Pierce, Pepin, Polk, and St. Croix counties.

Basis of Accounting — The Organization utilizes the accrual method of accounting, whereby revenue is
recognized when earned and expenses are recognized when incurred.

Basis of Presentation — The Organization’s financial statements are prepared in accordance with
professional standards. Under generally accepted accounting principles (GAAP), the Organization is
required to report information regarding its financial position and activities according to two classes of net
assets:

Net assets without donor restrictions consist of investments and otherwise unrestricted amounts
that are available for use in carrying out the mission of the Organization and include those
expendable resources which have been designated for special use by the Organization’s Board of
Directors.

Net assets with donor restrictions consist of net assets that are subject to either donor-imposed time
restrictions or donor-imposed purpose restrictions. These restrictions limit the Organization’s
choices of when to use these resources.

Income Tax Status — The Organization is exempt from federal income tax under Section 501(c)(3) of the
Internal Revenue Code. In addition, the Organization also is exempt from Wisconsin franchise or income
taxes.

In accordance with professional standards, the Organization follows the statutory requirements for their
income tax accounting and generally avoids risks associated with potentially problematic tax positions that
may be challenged upon examination. Management believes any liability resulting from taxing authorities
imposing additional income taxes from activities deemed to be unrelated to the Organization’s tax-exempt
status would not have a material effect on the accompanying financial statements.

The Organization is subject to routine audits by taxing jurisdictions; however, there are currently no audits
in progress for any tax periods.

Use of Estimates — The preparation of financial statements in conformity with generally accepted
accounting principles require management to make estimates and assumptions that affect certain reported
amounts and disclosures. Actual results could differ from those estimates.

Cash and Cash Equivalents — The Organization considers all unrestricted highly liquid investments with
an initial maturity of three months or less to be cash equivalents.



UNITED WAY ST. CROIX AND RED CEDAR VALLEYS, INC.
NOTES TO THE FINANCIAL STATEMENTS - Continued
DECEMBER 31, 2025 AND SEPTEMBER 30, 2024

NOTE 1 — Nature of Organization and Significant Accounting Policies — Continued

Concentrations of Credit Risk — The Federal Deposit Insurance Corporation currently insures up to
$250,000 of substantially all depository accounts held at each financial institution. At various times during
the year, the Organization’s cash deposits may exceed the federally insured limits. At December 31, 2025
and September 30, 2024, the Organization had uninsured balances of $181,095 and $63,84. The
Organization has not experienced any losses in such accounts and management believes it is not exposed
to any significant credit risk on its cash and cash equivalents.

Public Support and Revenue — Unconditional promises to give are recognized as revenues or gains in the
period received or promised, whichever is earlier. Promises to give are stated at net realizable value.
Conditional promises to give are recognized only when the conditions on which they depend are
substantially met and the promises become unconditional. Donor-restricted contributions are reported as
increases in net assets with donor restrictions. When a restriction expires (that is, when a stipulated time
restriction ends or purpose restriction is accomplished), net assets with donor restrictions are reclassified to
net assets without donor restrictions and reported in the statements of activities as net assets released from
restrictions. If donor restrictions are satisfied in the year the contributions are received, the contribution is
recorded as support without donor restrictions.

Special Event Revenue — Special vents revenue is comprised of an exchange element based upon the direct
benefits donors receive and a contribution element for the difference. The Organization recognizes special
events revenue equal to the fair value of direct benefits to donors when the special event takes place. The
Organization recognizes the contribution element of special event revenue immediately, unless there is a
right of return if the special event does not take place.

Program Revenue — The Organization has program revenue relates to registration fees, sponsor fees, and
participation fees. Revenue is recognized for each once the event is held.

Property and Equipment — Property and equipment are recorded at cost or at estimated fair value at date
of gift if donated. Depreciation is computed on a straight-line basis over the estimated useful lives of the
assets, which are estimated to be five to seven years for equipment and twenty years for buildings.
Expenditures for assets of $500 or more are capitalized.



UNITED WAY ST. CROIX AND RED CEDAR VALLEYS, INC.
NOTES TO THE FINANCIAL STATEMENTS - Continued
DECEMBER 31, 2025 AND SEPTEMBER 30, 2024

NOTE 1 — Nature of Organization and Significant Accounting Policies — Continued

Leases — The Organization recognizes and measures its leases in accordance with FASB ASC 842, Leases.
The Organization is a lessee in a noncancelable operating lease for office space. The Organization
determines if an arrangement is a lease, or contains a lease, at inception of a contract and when the terms
of an existing contract are changed. The Organization recognizes a lease liability and right-of-use (ROU)
asset at the commencement date of the lease. The lease liability is initially and subsequently recognized
based on the present value of its future lease payments. The discount rate is the implicit rate if it is readily
determinable or otherwise the Organization uses its incremental borrowing rate. The implicit rates of the
leases are not readily determinable and accordingly, the Organization uses their incremental borrowing rate
based on the information available at the commencement date for all leases. The Organization’s incremental
borrowing rate for a lease is the rate of interest it would have to pay on a collateralized basis to borrow an
amount equal to the lease payments under similar terms and in a similar economic environment. The ROU
asset is subsequently measured throughout the lease term at the amount of the remeasured lease liability
(i.e., present value of the remaining lease payments), plus unamortized initial direct costs, plus (minus) any
prepaid (accrued) lease payments, less the unamortized balance of lease incentives received, and any
impairment recognized. Lease cost for lease payments is recognized on a straight-line basis over the lease
term.

The Organization has elected, for all underlying classes of assets, to not recognize ROU assets and lease
liabilities for short-term leases that have a lease term of 12 months or less at lease commencement, and do
not include an option to purchase the underlying asset that the Organization is reasonably certain to exercise.
The Organization recognizes lease cost associated with short-term leases on a straight-line basis over the
lease term.

The Organization made an accounting policy election by class of underlying asset, for computers and other
office equipment, to account for each separate lease component of a contract and its associated non-lease
components (lessor-provided maintenance) as a single lease component.

The Organization made an accounting policy election, for all underlying classes of assets, to use the risk-
free rate.

Donated Services — Donated services are recognized as contributions if the services (a) create or enhance
nonfinancial assets or (b) require specialized skills, are performed by people with those skills, and would
otherwise be purchased by the Organization. Many individuals also volunteer their time and perform a
variety of tasks that assist the Organization with specific assistance programs, campaign solicitations, and
various committee assignments throughout the year that are not recognized as contributions in the financial
statements.

Investments — Investments consist primarily of assets invested in marketable equity and debt securities and
money-market accounts and are stated at market value. Cash equivalents held within the Organization’s
investment portfolio are readily available, but it is the intent of the Organization to hold these funds for
investment purposes, and therefore, it has classified them as investments. Interest income is recognized
when earned. Realized investment gains and losses arising from the sale, collection, or other disposition of
investments are determined using the specific identification method. Unrealized investment gains and
losses are recognized on a current basis.



UNITED WAY ST. CROIX AND RED CEDAR VALLEYS, INC.
NOTES TO THE FINANCIAL STATEMENTS - Continued
DECEMBER 31, 2025 AND SEPTEMBER 30, 2024

NOTE 1 — Nature of Organization and Significant Accounting Policies — Continued

The Organization’s investments are exposed to various risks such as interest rate, market, and credit. Due
to the level of risk associated with these investments and the level of uncertainty related to changes in the
value, it is at least reasonably possible that changes will occur in the near term that could materially affect
the Organization’s investment account balances and the amounts recorded in the accompanying financial
statements.

Designations Payable — Donor organizations and individuals participating in the Organization’s campaign
may choose to designate all or part of their contribution to be distributed to specific charitable organizations.
These designations are shown as a liability until they are paid. They are included in public support
allocations in the accompanying financials as the Organization retains variance power over these funds.
Processing fees of approximately 12% are charged to the recipient organization on these designations.

Grants Payable to Organizations — Grants payable to organizations are recorded once they have been
approved by the Organization’s Board of Directors.

Allocation of Functional Expenses — The costs of providing the Organization’s program and other
activities have been summarized on a functional basis in the statements of activities. Expenses related
directly to program services or supporting activities are charged directly while other expenses that are
common to several functions are allocated based on the time spent by employees on program and supporting
services. Timesheets are used for hourly employees and various time studies are used for salaried
employees.

Fair Value Measurements — The Organization uses a fair value hierarchy, which prioritizes the valuation
inputs into three broad levels. Level 1 inputs consist of quoted prices in active markets for identical assets
that the reporting entity has the ability to access at the measurement date. Level 2 inputs are inputs other
than quoted prices included within Level 1 that are observable for the related asset. Level 3 inputs are
unobservable inputs related to the asset. The fair value of the beneficial interest in assets held by third-
party trustees is based upon the market value of the pro-rata share of the investment pool as reported by the
third-party trustees. These are considered to be Level 3 measurements within the hierarchy.

In instances where the determination of the fair value measurement is based on inputs from different levels
of the fair value hierarchy, the level in the fair value hierarchy within which the entire fair value
measurement falls is based on the lowest level input that is significant to the fair value measurement in its
entirety.

Reclassifications — Certain amounts have been reclassified in the prior year financial statements to conform
with the current year financial statement presentation. The reclassifications have no effect on the total
change in net assets for the prior year.

Subsequent Events — The Organization has evaluated subsequent events through March 26, 2026, the date
which the financial statements were available to be issued.

Change in Year End - Effective October 1, 2024, the Organization changed its fiscal year-end from
September 30 to December 31. This change was made to align with a calendar year end. As a result of this
change, the Organization is reporting a fifteen month transition period from October 1, 2024 to December
31, 2025. Financial information for the transition period is not directly comparable to the previous twelve
month fiscal year.
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UNITED WAY ST. CROIX AND RED CEDAR VALLEYS, INC.
NOTES TO THE FINANCIAL STATEMENTS - Continued
DECEMBER 31, 2025 AND SEPTEMBER 30, 2024

NOTE 2 — Promises to Give

Unconditional promises to give at December 31, 2025 and September 30, 2024 are as follows:

2025 2024
2024-2025 Campaign Year $ 39,311 $ -
2023-2024 Campaign Year - 50,589
39,311 50,589
Allowance for uncollectible amounts (2,359) (7,700)
Promises to give - net $ 36,952 $ 42,889

NOTE 3 — Grants Receivable

Grants receivable at December 31, 2025 and September 30, 2024 consist of the following:

2025 2024
WI Dept. of Health Services $ 1,793 $ 3,080
TOTAL $ 1,793 $ 3,080

As of December 31, 2025 and September 30, 2024, management considers all grants receivable fully
collectible within one year. Therefore, no allowance for doubtful accounts is recorded in the accompanying

financial statements.

NOTE 4 — Investments

Investments consist of the following at December 31, 2025 and September 30, 2024:

2025 2024
FAIR FAIR
VALUE COST VALUE COST
Cash Equivalents $ 766 $ 766 $ 657 S 657
Mutual Funds 87,422 78,110 27,363 21,786
Stock Funds 9,550 9,430 58,905 53,925
TOTAL $ 97,738 $ 88,306 $ 86,925 $ 76,368

Investment return consisted of the following for the fifteen months and twelve months ended December 31,

2025 and September 30, 2024:

2025 2024
Interest, dividends, and distributions  § 5200 $ 2.536
Net realized gains (losses) 31 1,331
Net unrealized gains (losses) 7,242 12,540
Investment fees (1,661) (1,179)
TOTAL $ 10,812 $ 15,228
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UNITED WAY ST. CROIX AND RED CEDAR VALLEYS, INC.
NOTES TO THE FINANCIAL STATEMENTS - Continued
DECEMBER 31, 2025 AND SEPTEMBER 30, 2024

NOTE 5 — Funds Held by St. Croix Valley Foundation

In 2000, the Organization established a fund with the St. Croix Valley Foundation (the “Foundation”) to be
held for the benefit of the Organization. In 2024, the Organization received an unrestricted contribution
which was added as a new fund with the Foundation. The funds are beneficial interests in assets held by
the Foundation and are included in the financial statements as board-designated net assets without donor
restrictions.

Beneficial interests in assets held by the Foundation consist of the following at December 31, 2025 and
September 30, 2024:

2025 2024
United Way St. Croix Valley Long-Term Fund $ 125,777  $ 120,220
Dahlin Endowment 123,509 113,548
TOTAL $ 249,286 $ 233,768

The United Way St. Croix Valley Long-Term Fund and the Dahlin Endowment have been pooled with
other funds and invested in accordance with the Foundation’s policies. The funds have been recorded at
their fair market values as identified by the Foundation.

NOTE 6 — Endowments

The Organization’s endowment consists of a fund established to provide a designated capital base in support
of the Organization’s purposes. As required by GAAP, net assets associated with the endowment funds,
including funds designated by the Board to function as endowments, are classified and reported based on
the existence or absence of donor-imposed restrictions.

Endowment Net Asset Composition by Type of Fund as of December 31, 2025 and September 30, 2024:

2025 2024
Without Donor Without Donor
Restrictions Restrictions
Board-designated endowment funds $ 123,509 $ 113,548
TOTAL S 123,509 $ 113,548

Changes in Endowment Net Assets for the Fifteen Months and Twelve Months Ended December 31, 2025
and September 30, 2024:

2025 2024
Without Donor Without Donor
Restrictions Restrictions

Endowment net assets, beginning of year $ 113,548 $ -
Investment return:

Investment income (loss) 17,273 -

Realized and unrealized gain (loss) (2,212) 2,884
Contributions - 110,664
Amounts appropriated for expenditure (5,100) -
Endowment net assets, end of year $ 123,509 $ 113,548
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UNITED WAY ST. CROIX AND RED CEDAR VALLEYS, INC.
NOTES TO THE FINANCIAL STATEMENTS - Continued
DECEMBER 31, 2025 AND SEPTEMBER 30, 2024

NOTE 6 — Endowments - Continued

Return Objectives and Risk Parameters

The Organization’s endowment fund is held by the St. Croix Valley Foundation (the “Foundation”). The
Organization has agreed to abide by the Foundation’s investment policy statement, which it views as
prudent and reasonable for long-term fund investments in that they attempt to provide a predictable stream
of funding while seeking to maintain the purchasing power of the endowment assets over time.

Spending Policy and How the Investment Objectives Relate to Spending Policy

Income from the endowment may be used to meet the needs of the community. The Organization takes an
annual distribution from the endowment to support its mission.

NOTE 7 — Property and Equipment

Property and equipment consist of the following at December 31, 2025 and September 30, 2024:

2025 2024
Office equipment $ 9,166 $ 3,841
Accumulated depreciation office equipment (4,048) (3.841)
TOTAL $ 5,118 $ -

Depreciation expense was $207 and $730 for the fifteen months and twelve months ended December 31,
2025 and September 30, 2024, respectively.

NOTE 8 — Grants Payable to Organizations

The Organization has committed to make payments to other nonprofit organizations in the community.
These payments are reflected on the accompanying statements of financial position as Grants Payable to
Organizations. They are recorded as a liability when the board authorizes the distributions. At December
31, 2025 and September 30, 2024, the Organization had committed to pay $93,989 and $152,049 to other
nonprofit organizations, respectively.

NOTE 9 — Net Assets

Net Assets without Donor Restrictions:
Net assets without donor restrictions consist of the following at December 31, 2025 and September 30,
2024:

2025 2024
Board-designated:
Beneficial interest in assets held by St. Croix Valley Foundation
United Way St. Croix Valley Long-Term Fund $ 125,777  $ 120,220
Dahlin Endowment 123,509 113,548
Undesignated 410,535 384,998
TOTAL $ 659,821 § 505,218
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UNITED WAY ST. CROIX AND RED CEDAR VALLEYS, INC.
NOTES TO THE FINANCIAL STATEMENTS - Continued
DECEMBER 31, 2025 AND SEPTEMBER 30, 2024

NOTE 9 — Net Assets - Continued

Net Assets with Donor Restrictions
Net assets with donor restrictions consist of the following at December 31, 2025 and September 30, 2024:

2025 2024
Restricted for time:
Promises to give - net $ 36,952 $ 42,889
Restricted for purpose:
211 program 36,833 44,167
John Coughlin Hope Fund 9,167 11,250
Mental Health 5,000 3,205
Success by 6 - 30,000
Diaper Bank 6,250 -
TOTAL $ 94,202 $ 131,511

NOTE 10 — Retirement Plan

The Organization has a 403(b) voluntary retirement plan. Under the agreement, the Organization can
provide discretionary contributions to an employee’s individual retirement account.

Employees who are eligible must be at least 21 years old and work at least 27 hours per week. The
Organization matches employee contributions as a percentage of the employee’s annual salary. The
matching contribution rate for 2025 and 2024 was 5%. Contributions made for the fifteen months and
twelve months ended December 31, 2025 and September 30, 2024, totaled $6,056 and $3,679, respectively.

NOTE 11 — Leases

The Organization has an obligation as a lessee for office space with initial noncancelable terms in excess
of one year. The lease contains no significant restrictions. The Organization classified this lease as an
operating lease.

The components of lease costs for the fifteen months and twelve months ended December 31, 2025 and
September 30, 2024 are as follows:

2025 2024
Lease expense
Operating lease expense $ 36,000 $ 24,000
TOTAL $ 36,000 $ 24,000

14



UNITED WAY ST. CROIX AND RED CEDAR VALLEYS, INC.
NOTES TO THE FINANCIAL STATEMENTS - Continued
DECEMBER 31, 2025 AND SEPTEMBER 30, 2024

NOTE 11 — Leases — Continued

Other information related to leases as of December 31, 2025 and September 30, 2024 was as follows:

2025 2024
Supplemental cash flow information:
Cash paid for amounts included in the measurement of lease liabilities:
Operating cash flows from operating leases $ 28,540 $ 23,438
ROU assets obtained in exchange for lease obligations:
Operating leases 54,053 54,053
Weighted average remaining lease term (in years):
Operating leases 1.00 2.25
Weighter average discount rate:
Operating leases 3.00% 3.00%

Amounts disclosed for ROU assets obtained in exchange for lease obligations and reductions to ROU assets
resulting from reductions to lease obligations include amounts added to or reduced from the carrying
amount of ROU assets resulting from new leases, lease modifications or reassessments.

Maturities of lease liabilities under noncancelable operating leases as of December 31, 2025, are as follows:

Year Ending December 31,
2026 $ 24,000
Total undiscounted cash flows 24,000
Less: present value discount (385)
Total lease liabilities $ 23,615

NOTE 12 — Affiliated Organizations

The Organization remits payments for dues to United Way Worldwide. The Organization contributed
$1,722 and $972 to United Way Worldwide for the fifteen months and twelve months ended December 31,
2025 and September 30, 2024, respectively. The Organization also contributed $1,990 and $1,007 to United
Way of Wisconsin and $838 and $650 to United Way of Minnesota for the fifteen months and twelve
months ended December 31, 2025 and September 30, 2024, respectively.
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UNITED WAY ST. CROIX AND RED CEDAR VALLEYS, INC.
NOTES TO THE FINANCIAL STATEMENTS - Continued
DECEMBER 31, 2025 AND SEPTEMBER 30, 2024

NOTE 13 — Fair Value Measurements

Fair values of assets measured on a recurring basis at December 31, 2025, are as follows:

Fair Value Level 1 Level 2 Level 3
Investments $ 97,738 $ 97,738 $ - S -
Beneficial interest in assets held by
St. Croix Valley Foundation 249,286 - - 249,286
TOTAL $ 347,024 $ 97,738 § - 8 249,286

Fair values of assets measured on a recurring basis at September 30, 2024, are as follows:

Fair Value Level 1 Level 2 Level 3
Investments $ 86,925 $ 86,925 $ - 3 -
Beneficial interest in assets held by
St. Croix Valley Foundation 233,768 - - 233,768
TOTAL $ 320,693 $ 86,925 $ - 8 233,768

Changes in Level 3 recurring measurements for the fifteen months and twelve months ended December 31,
2025 and September 30, 2024 are as follows:

2025 2024
Balance at beginning of year $ 233,768 $ 96,606
Contributions - 111,345
Net appreciation 30,367 25,817
Distributions (14,849) -
BALANCE AT END OF YEAR $ 249,286 $ 233,768
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UNITED WAY ST. CROIX AND RED CEDAR VALLEYS, INC.
NOTES TO THE FINANCIAL STATEMENTS - Continued
DECEMBER 31, 2025 AND SEPTEMBER 30, 2024

NOTE 14 — Liquidity and Availability of Financial Assets

The Organization monitors its liquidity so that it is able to meet its operating needs. The following table
reflects the Organization’s financial assets as of December 31, 2025 and September 30, 2024, reduced by
amounts not available for general expenditure within one year. Financial assets are considered unavailable
when not liquid or not convertible into cash within one year, are assets held for others, assets restricted by
donors for specific uses, perpetual endowments and accumulated earnings net of appropriations within one
year, or because the board of directors has designated funds for specific reserves or long-term investments
such as board-designated quasi-endowments.

December 31, September 31,

2025 2024
Financial assets:
Cash and cash equivalents $ 519,549 § 454,380
Promises to give - net 36,952 42,889
Grants receivable 1,793 3,080
Investments 97,738 86,925
Beneficial interest in assets held by St. Croix Valley Foundation 249,286 233,768
Total financial assets 905,318 821,042
Less those unavailable for general
expenditure within one year due to:
Purpose restrictions (57,250) (88,622)
Time restrictions (36,952) (42,889)
Beneficial interest in assets held by St. Croix Valley Foundation (249,286) (233,768)
Financial assets available to meet cash needs for
general expenditures within one year $ 561,830 § 455,763

17



~m 990

** pPublic Disclosure Copy **
CHANGE OF ACCOUNTING PERIOD

Return of Organization Exempt From Income Tax
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)

Do not enter social security numbers on this form as it may be made public.

| OMB No, 1545-0047

2025

Open to Public

ﬁfgi’;:"ssigjj';%lﬁf: i Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
A For the 2025 calendar year, or tax year beginning OCT 1, 2025 andending DEC 31, 2025
B cCheckif C Name of organization D Employer identification number
welesble | UNITED WAY ST. CROIX AND RED CEDAR
change. | VALLEYS, INC.
e Doing business as 39-1372545
ratien Number and street (or P.0. box if mail is not delivered to street address) Roomy/site | E Telephone number
Finat 201 SECOND STREET SOUTH 300 715-377-0203
ﬁrergm- City or town, state or province, country, and ZIP or foreign postal code G Gross receipts $ 432 ’ 499.
Amended| HUDSON, WI 54016 H(a) Is this a group return
58" | F Name and address of principal office: BRIAN MCALPINE for subordinates? . Yes No
pencing SAME AS C ABOVE H(b) Are all subordinates included? Yes No
| Tax-exempt status: 501(c)(3) 501(c) ( ) (insert no.) 4947(a)(1) or 527 If "No," attach a list. See instructions
J Website: WWW.UWVALLEYS.ORG H(c) Group exemption number
K _Form of organization: Corporation Trust Association Other | L Year of formation: 19 81| M State of legal domicile: WI
[Partl| Summary
o| 1 Briefly describe the organization’s mission or most significant activities: THE MISSION OF UNITED WAY ST.
Q CROIX & RED CEDAR VALLEYS IS TO FIGHT FOR THE HEALTH, EDUCATION, AND
g 2 Check this box if the organization discontinued its operations or disposed of more than 25% of its net assets.
% 3 Number of voting members of the governing body (Part VI, line 1a) . 3 20
3 4 Number of independent voting members of the governing body (Part VI, line 1b) . ... 4 20
2 5 Total number of individuals employed in calendar year 2025 (Part V, line 2a) . 5 9
| 6 Total number of volunteers (estimate if NECESSAIY) ... ooooooooooooeooooeooeoeeoe oo 6 420
G| 7a Total unrelated business revenue from Part VIII, column (C), line 12 7a 0.
< b Net unrelated business taxable income from Form 990-T, Part |, line 11 ... ... 7b 0.
Prior Year Current Year
o| 8 Contributions and grants (Part VIII, line 1h) 597,244. 411,908.
g 9  Program service revenue (Part VI, line 2g) 22,750. 7,500.
3| 10 Investment income (Part VIII, column (A), lines 3, 4, and 7d) 5,322. 6,091.
©| 11 Other revenue (Part VIIl, column (A), lines 5, 6d, 8c, 9c, 10c, and 11e) 0. 7,000.
12 Total revenue - add lines 8 through 11 (must equal Part VIll, column (A), line 12) ... 625 .3 16. 432 ’ 499.
13 Grants and similar amounts paid (Part IX, column (A), lines 1-3) . ... 285,500. 0.
14 Benefits paid to or for members (Part IX, column (A), lined) . 0. 0.
2 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) 337,029. 93,417.
2( 16a Professional fundraising fees (Part IX, column (A), line11e) . . . . . . 0. 0.
§ b Total fundraising expenses (Part IX, column (D), line 25) 29,022,
Wl 47 Other expenses (Part IX, column (A), lines 11a-11d, 11f-24e) 223,152, 57,671.
18 Total expenses. Add lines 13-17 (must equal Part X, column (A), line25) 845,681. 151,088.
19 Revenue less expenses. Subtract line 18 fromline 12 ... -220,365. 281,411.
gg Beginning of Current Year End of Year
9 20 Total assets (Part X, e 16) ..o 716,113. 938,456.
<H 21 Total liabilities (Part X, Ne 26) ... 264,303. 184,433.
25 22 Net assets or fund balances. Subtract line 21 from iNe 20 ..........ccocoooviivvvvovirveriiirs, 451,810. 754,023.
| Part Il | Signature Block

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

Sign Signature of officer Date
Here RANDY MORRISSETTE II, EXECUTIVE DIRECTOR

Type or print name and title

Preparer's name Preparer's signature Date Check PTIN
Paid CARRIE LEONARD CARRIE LEONARD 06/10/26 Isfelf-employed P00583499
Preparer |Firm'sname JOHNSON BLOCK & CO., INC Firm'sEIN 39-1628949
Use Only |Firm'saddress 9701 BRADER WAY, SUITE #202

MIDDLETON, WI 53562 Phoneno. (608) 274-2002

May the IRS discuss this return with the preparer shown above? See instructions ... .. ... ... Yes No

LHA For Paperwork Reduction Act Notice, see the separate instructions.

532001 12-15-25
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SEE SCHEDULE O FOR ORGANIZATION MISSION STATEMENT CONTINUATION



~m 990

Return of Organization Exempt From Income Tax
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)

Do not enter social security numbers on this form as it may be made public.

Department of the Treasury
Internal Revenue Service

Go to www.irs.gov/Form990 for instructions and the latest information.

OMB No. 1545-0047

2024

Open to Public

Inspection

OCT 1, 2024

A For the 2024 calendar year, or tax year beginning

andending SEP 30,

2025

B cCheckif C Name of organization D Employer identification number
welesble | UNITED WAY ST. CROIX AND RED CEDAR
change. | VALLEYS, INC.
e Doing business as 39-1372545
ratien Number and street (or P.0. box if mail is not delivered to street address) Roomy/site | E Telephone number
Finat 201 SECOND STREET SOUTH 300 715-377-0203
ﬁrergm- City or town, state or province, country, and ZIP or foreign postal code G Gross receipts $ 625 ’ 316.
Amended] HUDSON, WI 54016 H(a) Is this a group return
[_]&88"=* | F Name and address of principal office: BRIAN MCALPINE for subordinates? . [_lvYes No
pencing SAME AS C ABOVE H(b) Are all subordinates included? |:|Yes |:| No
| Tax-exempt status: 501(c)(3) |:| 501(c) ( ) (insert no.) |:| 4947(a)(1) or |:| 527 If "No," attach a list. See instructions

J Website: WWW.UWVALLEYS.ORG

H(c) Group exemption number

[ ] Other

K _Form of organization: Corporation [ | Trust [ ] Association

| L Year of formation: 19 81| M State of legal domicile: WI

[Partl| Summary

1 Briefly describe the organization’s mission or most significant activities: THE MISSION OF UNITED WAY ST.

CROIX & RED CEDAR VALLEYS IS TO FIGHT FOR THE HEALTH, EDUCATION, AND

g 2 Check this box |:| if the organization discontinued its operations or disposed of more than 25% of its net assets.
% 3 Number of voting members of the governing body (Part VI, line 1a) . .. ... ... 3 19
3 4 Number of independent voting members of the governing body (Part VI, line 1b) . ... 4 19
9 5 Total number of individuals employed in calendar year 2024 (Part V, line 2a) . 5 7
E| 6 Total number of volunteers (estimate if necessary) ... ... 6 420
G| 7a Total unrelated business revenue from Part VIII, column (C), line 12 7a 0.
< b Net unrelated business taxable income from Form 990-T, Part |, line 11 ... ... 7b 0.
Prior Year Current Year
o| 8 Contributions and grants (Part VIl line 1h) ... 833,687. 597,244.
2| 9 Program service revenue (Part VIII, line2g) 28,661. 22,750.
% 10 Investment income (Part VIII, column (A), lines 3, 4, and 7d) 7,563. 5,322.
©1 11 Other revenue (Part VIII, column (A), lines 5, 6d, 8c, 9c, 10c, and 11e) 3,479. 0.
12 Total revenue - add lines 8 through 11 (must equal Part VIll, column (A), line 12) ... 873 .3 90. 625 .3 16.
13 Grants and similar amounts paid (Part IX, column (A), lines 1-3) .. 208,948. 285,500.
14 Benefits paid to or for members (Part IX, column (A), line4) . 0. 0.
ol 15 Salaries, other compensation, employee benefits (Part X, column (A), lines 5-10) 303,157. 337,029.
2( 16a Professional fundraising fees (Part IX, column (A), line11e) . . . . . 0. 0.
§ b Total fundraising expenses (Part IX, column (D), line 25) 85,194.
Wl 17 Other expenses (Part IX, column (A), lines 11a-11d, 11f24e) 233,029. 223,152.
18 Total expenses. Add lines 13-17 (must equal Part X, column (A), line25) 745,134. 845,681.
19 Revenue less expenses. Subtract line 18 fromline 12 ... ... 128,256. -220,365.
54 Beginning of Current Year End of Year
9 20 Total assets (Part X, e 16) ..o 874,004. 716,113.
< 21 Total liabilities (Part X, line 26) 237,275. 264,303.
25 22 Net assets or fund balances. Subtract line 21 from iNe 20 ........o..coovvorvvverviviiriecriieenn 636,729. 451,810.

| Part Il | Signature Block

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

Sign Signature of officer Date
Here RANDY MORRISSETTE II, EXECUTIVE DIRECTOR

Type or print name and title

Preparer's name Preparer's signature Date check [ || PTIN
Paid CARRIE LEONARD CARRIE LEONARD 06/16/26 Isfelf-employed P00583499
Preparer |Firm'sname JOHNSON BLOCK & CO., INC Firm'sEIN 39-1628949
Use Only |Firm'saddress 9701 BRADER WAY, SUITE #202

MIDDLETON, WI 53562 Phoneno. (608) 274-2002

May the IRS discuss this return with the preparer shown above? See instructions ... .. ... ... Yes |:| No
LHA For Paperwork Reduction Act Notice, see the separate instructions. 432001 12-10-24 Form 990 (2024)

SEE SCHEDULE O FOR ORGANIZATION MISSION STATEMENT CONTINUATION



