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Application Form

Instructions
INSTRUCTIONS

Complete the grant application by responding to the fields below. Note that any fields with an asterisk 
are required fields and must be completed prior to submitting an application. 
As you complete the form, the system will auto-save every 100 characters typed or every time you click 
out of a field. You may collapse question groups as you go, as an indicator to yourself that you’ve 
completed that section and to reduce scrolling. 

The system also allows you to Save an application and come back to it before submitting.  There is also a 
Collaborator feature that allows applicants to work together on a single 
request. https://docs.google.com/document/d/15NsdFgi3lBmBu0_pp1zj2HZ51I4mx8Wryjrx4FYOmdg/edit?usp=s
haringContact the Community Foundation at (715) 232-8019 if you have any questions or problems with 
the form.

Request Overview
Project Title* 
Please provide a descriptive Name/Title for this grant request.

Hope Restored Women’s Support Initiative

Amount Requested* 
Typical grant amounts range from $500 to $5,000 or more.

$5,000.00

Program Area* 
Please check the program area that best categorizes this grant request.

Human Services

Geographic Area Served* 
Please select which geographic area is primarily being served by this request. 

Dunn and surrounding county/counties

https://docs.google.com/document/d/15NsdFgi3lBmBu0_pp1zj2HZ51I4mx8Wryjrx4FYOmdg/edit?usp=sharing
https://docs.google.com/document/d/15NsdFgi3lBmBu0_pp1zj2HZ51I4mx8Wryjrx4FYOmdg/edit?usp=sharing
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Age Group Served* 
Please select the specific age group served by this grant request.

Working-age Adults

Income Level Served* 
Please select the income level of the target population being served by this request.

Low Income

Non Discrimination Policy* 
In accordance with federal regulations, the Community Foundation of Dunn County does not discriminate based on 
race, color, creed, sex, religion, age, disability, sexual orientation, marital status or national origin. Do the applicant 
organization's employment and service practices comply with this policy?

Yes

About Your Organization
1. Organization Overview* 
Please provide a brief background about your organization, including a short summary of the organization’s 
history, mission, goals, accomplishments, and challenges.  

Red House of Hope (RHH) is a 501(c)(3) nonprofit serving adults throughout Dunn County and the greater 
Chippewa Valley who are impacted by mental health challenges, addiction, trauma, grief, housing instability, 
and difficult life transitions. Founded to provide hope through relational support, RHH focuses on 
mentorship, crisis stabilization, recovery support, resource navigation, workshops, and community 
connection designed to help individuals move toward greater stability and purpose.

Rather than duplicating clinical or government services, RHH functions as a connector—walking alongside 
individuals as they navigate counseling services, recovery programs, housing resources, employment 
opportunities, and community support systems. Through mentorship, workshops, retreats, and collaborative 
partnerships, the organization works to strengthen support systems and reduce isolation within the 
community.

In 2024, Red House of Hope expanded services through the purchase of a retreat property in Meridean, WI, 
creating opportunities for events, mentorship gatherings, retreats, and recovery-focused programming. The 
organization also continues developing Taste & See Chocolate Company, a life-training and workforce 
readiness initiative providing supportive employment opportunities and mentorship for individuals 
rebuilding stability and confidence.

Red House of Hope operates through board leadership, staff, trained mentors, volunteers, and community 
partnerships. Challenges continue to include increasing mental health concerns, addiction, social isolation, 
limited recovery resources, and growing community needs. However, RHH remains committed to restoring 
hope, strengthening community connection, and helping individuals and families move toward long-term 
stability through mentorship, compassionate support, and practical care.
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2. Current Initiatives* 
Please describe your current programs, activities, community impact and the community’s involvement or support 
of your organization.

As part of Red House of Hope’s Hope Restored Mentorship Program, the Hope Restored Women’s Support 
Initiative focuses specifically on supporting women working to rebuild stability for themselves and their 
families while remaining connected to healthy support systems and recovery resources.

RHH provides one-on-one mentorship, ongoing check-ins, crisis response, resource navigation, and referrals 
to counseling, recovery, housing, and community-based services. Mentors maintain regular contact with 
participants and help individuals overcome barriers that often prevent consistent engagement with support 
systems and recovery resources.

Red House of Hope is supported through monthly donors, individual giving, fundraising efforts, local 
churches, businesses, volunteers, and ongoing community partnerships throughout Dunn County. As a highly 
volunteer-led organization, many mentorship activities, workshops, retreats, outreach efforts, and practical 
support initiatives are made possible through donated supplies, meals, event support, professional skills, 
volunteer time, and community services. RHH also hosts regular mentorship gatherings, recovery-focused 
events, retreats, and community outreach activities designed to strengthen connections and increase 
awareness surrounding mental health, recovery, and healthy support systems.

Current initiatives also include Trauma Reboot classes, QPR training, mental health, recovery, and resilience 
workshops, leadership development opportunities, recovery-focused programming, and retreats hosted at 
the organization’s retreat property. These activities help reduce isolation, strengthen resilience, encourage 
healthy relationships, and create positive community connection.

The organization also operates Taste & See Chocolate Company, which provides life-training opportunities, 
mentorship, and supportive part-time employment experiences for individuals working toward greater 
stability and independence.

The impact of this initiative extends beyond the individual receiving support. As women begin finding greater 
stability, families experience restoration, children regain healthier support systems and greater stability at 
home, and communities benefit from increased connection, accountability, and hope. Individuals who once 
required crisis intervention often become active participants in the community through employment, 
volunteerism, recovery involvement, and mentorship of others.

Red House of Hope continues to strengthen community support systems through collaboration, mentorship, 
education, and practical care that helps individuals and families move toward stability and hope.

3. Organizational Structure* 
Describe the current structure of your organization, including how the organization functions on a daily 
basis. (CEO, staff, volunteers, etc.)  

Red House of Hope operates through a combination of board leadership, staff, trained mentors, volunteers, 
and community partnerships.

Red House of Hope is governed by a Board of Directors that provides organizational oversight, financial 
accountability, strategic guidance, and support for the organization’s mission and long-term sustainability.
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The organization is overseen by the Executive Director, who provides overall leadership, program oversight, 
partnership coordination, mentorship support, crisis response coordination, and organizational development. 
The Executive Director also works directly with mentees and community partners to help coordinate care 
and support services.

An Office Coordinator supports day-to-day administrative operations, documentation, communication, 
financial tracking, and program organization. This role oversees and manages organizational finances, 
maintains accurate records, assists with budgeting and reporting, tracks program activity and engagement, 
and supports overall operational accountability. The Office Coordinator helps ensure consistency, 
organization, and continuity across mentorship activities, community initiatives, and daily operations.

A trained volunteer mentorship team serves as the heart of the organization’s direct support efforts. Mentors 
provide one-on-one support, maintain regular contact with mentees, assist with resource navigation, and 
communicate with leadership regarding ongoing needs or crisis concerns. Mentors receive onboarding, 
ongoing training, and continued support to strengthen trauma-informed and recovery-focused care.

Red House of Hope also relies heavily on volunteers and community partnerships. Individuals from 
healthcare, ministry, business, education, skilled trades, recovery support, and nonprofit backgrounds 
contribute their expertise to strengthen programs and provide practical support for mentees.

The organization functions intentionally as a connector rather than a standalone service provider. By 
collaborating with existing agencies, counseling services, recovery organizations, churches, and community 
programs, RHH helps reduce duplication of services while improving continuity of support for individuals 
navigating difficult circumstances.

The retreat property and Taste & See Chocolate Company also support organizational sustainability by 
creating opportunities for community events, mentorship activities, leadership development, and earned-
income support for programming.

About the Grant
What is the community need that this request addresses? 
Dunn County continues to face significant mental health challenges, substance misuse concerns, housing 
instability, and social isolation. The 2024 Dunn County Community Health Assessment identified poor mental 
health, alcohol and drug misuse, and lack of safe or affordable housing among the county’s top community 
health concerns.

Many women navigating emotional crisis, addiction recovery, grief, trauma, financial hardship, or unstable 
living situations struggle to maintain consistent support, accountability, and healthy community connection 
during periods of crisis and recovery. Women rebuilding stability for themselves and their families often need 
ongoing mentorship, practical support, and consistent follow-up in order to remain connected to care and 
move forward.

RHH works with women who are disconnected from support systems, facing relapse risk, housing instability, 
or major life disruption. These challenges impact not only the individual, but also children, families, 
relationships, employment, and overall community well-being.
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This initiative addresses the growing need for relational mentorship, crisis stabilization, trauma-informed 
support, and recovery-focused programming that helps women move from crisis toward long-term stability 
and independence. Through mentorship, leadership development, practical support, and workforce readiness 
opportunities, RHH helps strengthen healthier support systems and community connection throughout Dunn 
County.

Project Goals and Activities* 
Describe the specific goals and activities of your project and how they will be carried out or accomplished. 

Goal 1: Expand Women’s Mentorship & Support

Grant funding will help RHH strengthen weekly one-on-one mentorship meetings and ongoing 
communication through phone calls, texting, email, and additional check-ins for women participating in the 
Hope Restored Women’s Support Initiative. Mentors help women remain connected to counseling services, 
recovery programs, housing resources, employment opportunities, and healthy support systems while 
providing accountability, encouragement, and guidance.

The initiative will support continued participant tracking and documentation, including meeting hours, 
concerns, referrals, follow-up needs, and additional support requirements to help maintain continuity of care.

Funding will also support quarterly mentor onboarding and trauma-informed mentor training. A dedicated 
volunteer leader oversees mentors and volunteers to help ensure consistent communication, accountability, 
and support throughout the program.

Weekly Fruit Checks led by a volunteer leader will continue providing support and accountability for mentors 
and volunteers, while weekly mentee check-in calls conducted by the Mentee Coordinator help assess 
emotional well-being, identify resource needs, and connect women with additional support when concerns 
arise.

Goal 2: Strengthen Crisis Stabilization Support

Grant funding will help RHH maintain and expand a flexible crisis stabilization fund that allows the 
organization to respond quickly during urgent situations when immediate support is needed.

Funding will support emergency resources including gas cards, food assistance, hygiene supplies, temporary 
shelter support, transportation assistance, and recovery materials. These resources help reduce barriers to 
care, improve stability, and allow women to remain connected to support systems during periods of crisis and 
recovery.

Goal 3: Expand Education, Recovery, & Leadership Opportunities

Grant funding will support mental health, recovery, and resilience workshops, Trauma Reboot classes, retreat 
opportunities, and leadership development programming focused on trauma recovery, grief support, 
emotional health, relapse prevention, and healthy community connection.

Retreat scholarships will help active mentees participate in mentorship, peer support, leadership 
development, and emotional restoration opportunities designed to strengthen long-term stability and healthy 
support systems.
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Goals will be carried out through collaboration between staff, mentors, volunteers, interns, and community 
partners.

Project Outcomes* 
Describe the anticipated outcomes resulting from this grant project, its impact and how the community will be 
better served. 

Anticipated outcomes include increased engagement in mentorship and support services, improved 
continuity of care, stronger connections to recovery and counseling resources, and reduced isolation for 
women navigating crisis or major life transitions. Through regular mentorship meetings, follow-up 
communication, and ongoing check-ins, participants will receive consistent support, accountability, and 
encouragement while working toward healthier and more stable life circumstances.

Expanded crisis stabilization resources will allow Red House of Hope to respond more quickly and effectively 
during urgent situations, helping women remain connected to care and reducing barriers related to food 
insecurity, transportation, temporary shelter needs, or other immediate challenges that may contribute to 
relapse, homelessness, or crisis escalation.

Trauma-informed workshops, Trauma Reboot classes, retreats, and mentorship opportunities will help 
participants strengthen resilience, develop healthier coping strategies, build stronger relationships, and 
increase positive community connection. Retreat scholarships will increase access to supportive 
programming for women who may otherwise be unable to participate due to financial hardship.

The broader community will benefit through stronger collaboration between community partners, improved 
continuity of support, reduced social isolation, increased volunteer engagement, and healthier support 
systems for women and families impacted by mental health challenges, addiction, grief, and life instability.

As women begin finding greater stability, families experience restoration, children regain healthier support 
systems, and communities benefit from increased connection, accountability, and hope. Participants who 
once required crisis intervention often become active participants in the community through volunteerism, 
recovery involvement, mentorship, and healthier long-term community engagement.

Over time, the initiative also seeks to help women build confidence, strengthen healthy relationships, develop 
leadership skills, and rediscover a sense of purpose and belonging within the community. As support systems 
strengthen, some participants may eventually step into volunteer or mentorship roles themselves, helping 
encourage and support others navigating similar challenges.

Sustainability* 
Please describe how you will fund and continue to sustain these activities beyond the grant period. 

Red House of Hope will continue sustaining these activities through a combination of fundraising, volunteer 
involvement, partnerships, grants, retreat income, and ongoing community support.

The organization hosts annual fundraising events and continues building support through relationships with 
local churches, businesses, organizations, monthly donors, and individual supporters who believe in the 
mission and impact of the program.
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The retreat property also helps support organizational sustainability through lodging, retreat rentals, 
workshops, and community events that contribute toward ongoing operational and facility expenses.

RHH operates with a lean staffing structure consisting primarily of volunteer leadership, mentors, and 
community support. The organization currently has two paid staff positions, while trained volunteers provide 
much of the mentorship, workshops, outreach efforts, support activities, and facility maintenance. RHH also 
receives significant in-kind support through donated supplies, food, clothing, materials, volunteer time, and 
community resources.

RHH will continue strengthening partnerships with local churches, businesses, community leaders, agencies, 
and grant funding partners while increasing awareness through community outreach, events, speaking 
opportunities, social media, and the organization’s website.

Staff - Project Summary* 

Grant Project Budget
Anticipated Project Income* 
Please list out all anticipated sources of income for this specific grant project with amounts and whether the 
funding is approved or pending. 

Ex:  Dunn Energy Cooperative:  $1,000 -  Approved

Program Funding Sources for Hope Restore Women's Support Initiative:
RHH budget for Mentorship Program - $5,000 ($2,500 approved specific to Women's Initiative)
ECCF Women's Giving Circle Grant - $6,000  (pending)

Total Project Expenses* 
What are the total expenses for this particular grant project? This may be more than your grant request amount 
and helps us to understand if the Foundation is funding a portion of the project or the full cost of the project.

$12,200.00

Project Expenses Description* 
Please itemize the expenses for this grant project, including a short description of each item and the anticipated 
cost.  (Personnel, Materials and Supplies, etc.) If this grant is to cover a portion of the project, please list all 
expenses of the project and then specify which expenses you anticipate being supported by this CFDC grant.

$1,200 - Salary/Wages: Supports additional coordination, participant communication, internal 
documentation, tracking, reporting, and women-focused program support activities connected to the Hope 
Restored Women’s Support Initiative. 
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$2,500 - Contracted Services: Supports workshop facilitators, Trauma Reboot mental health recovery 
programming, recovery educators, speaker fees, and community professionals providing women-focused 
mental health, recovery, resilience, and support programming.

$2,000 - Supplies/Advertising/Printing: Supports workshop materials, participant resources, educational 
materials, outreach materials, printing, journals, and supplies used for women-focused workshops, support 
gatherings, and recovery programming. 

$6,500 - Other Expenses: Supports crisis stabilization assistance and practical support resources for women 
experiencing instability, including food, hygiene items, transportation assistance, temporary support needs, 
community support activities, and resource connection efforts related to mental health recovery and 
stabilization. 

Project Budget Upload 
(Optional)  You may upload a separate file of your own, representing this grant request's Project Budget. For help 
creating the document, you can click here to download our Grant Project Budget template.

Hope Restored Women’s Support Initiative.pdf

Letter of Support 
(Optional) Letters of Support are optional, unless another organization or individual is integral to the purchase or 
use of the program and/or is a fiscal sponsor.  Then it is required.

3 Letters of Support.pdf

Additional Supporting Documents 
(Optional) You may upload additional supporting documents to your request.  If this grant request is to purchase a 
specific item or equipment, please upload a financial quote or spec sheet about the item here.

Additional Supporting Documents 
(Optional) You may upload additional supporting documents to your request.  If this grant request is to purchase a 
specific item or equipment, please upload a financial quote or spec sheet about the item here.

Additional Supporting Documents 
(Optional) You may upload additional supporting documents to your request.  If this grant request is to purchase a 
specific item or equipment, please upload a financial quote or spec sheet about the item here.

Staff - Project Budget Summary* 
Brief sentence about how the grant budget is broken down by item.

https://cfdunncounty.org/wp-content/uploads/Grant-Project-Budget-Template.doc
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Required Organization Financials
Current Board of Directors* 
Please upload a list of your current Board of Directors.

2026 RHH BOARD & TEAM MEMBERS.docx.pdf

Organizational Budget* 
Please upload your organization's most recent Operating Budget with projected revenues and expenses.

RHH 2026 Budget.pdf

Audited Financials 
Please upload a copy of your organization's current Audited Financial Statement.  If you are not required to 
prepare an audited financial statement, please skip this upload and see the Audit Upload Opt-Out.

Audit Upload Opt-Out 
Under Wis. Stat. § 202.12| a charitable organization with annual contributions over $500,000 must file an audited 
financial statement and include the opinion of an independent CPA. A charitable organization with annual 
contributions less than $500,000 and over $300,000 must file a financial statement reviewed by an independent 
CPA. If you do not upload an audit or financial statement, please verify that your organization is not required to 
based on this state statute.

Proof of 990 Filing* 
Please upload proof of current IRS 990 Filing.  You may upload the first page only; the full 990 document is not 
required.

2025 Extension Red House.pdf

Authorization
Applicant Agreement* 
As the applicant submitting this request on behalf of the organization, you certify that:

o The information provided in this application is complete and accurate to the best of your knowledge.  

o Falsification of information will result in termination of any award granted.

o You have discussed this project and grant request with the necessary authorized representatives at your 
organization.  They support this request and the proposed allocation of funding.

If awarded a grant, the organization will:

o Carry out the activities and expend grant funds as described in the proposal, to the best of their ability.

o Submit significant changes in the scope or budget of the project to the Foundation for approval.

https://law.justia.com/codes/wisconsin/2018/chapter-202/section-202.12/
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o Complete and submit written reports as required no later than 12 months from the date the grant is 
awarded.

o Acknowledge the role of the Community Foundation of Dunn County in supporting the organization in 
communications with their board and the public.

o Provide copies of all publicity, press releases or promotional materials. If available, provide photos in 
digital format.

I agree
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File Attachment Summary
Applicant File Uploads
•   Hope Restored Women’s Support Initiative.pdf
•   3 Letters of Support.pdf
•   2026 RHH BOARD & TEAM MEMBERS.docx.pdf
•   RHH 2026 Budget.pdf
•   2025 Extension Red House.pdf
 



Hope Restored Women’s Support Initiative 2026-2027 
 
 
Project Expense Categories                                    Estimated Cost       WGC Grant Support 

Salary/Wages/Benefits $1200 $500 

Contracted Services $2500 $1000 

Supplies/Advertising/Printing $2000 $1000 

Other Expenses $6500 $2500 

Total $12,200 $5000 

Salary/Wages  
Supports additional coordination, participant communication, internal documentation, tracking, 
reporting, and women-focused program support activities connected to the Hope Restored 
Women’s Support Initiative.  

Contracted Services  
Supports workshop facilitators, Trauma Reboot mental health recovery programming, recovery 
educators, speaker fees, and community professionals providing women-focused mental health, 
recovery, resilience, and support programming.  

Supplies/Advertising/Printing  
Supports workshop materials, participant resources, educational materials, outreach materials, 
printing, journals, and supplies used for women-focused workshops, support gatherings, and 
recovery programming.  

Other Expenses  
Supports crisis stabilization assistance and practical support resources for women experiencing 
instability, including food, hygiene items, transportation assistance, temporary support needs, 
community support activities, and resource connection efforts related to mental health 
recovery and stabilization.  









RHH BOARD & TEAM MEMBERS 2026 

Board Members (Leadership Team) 

●​ Melissa Walczak - Founder & Executive Director 
●​ Deb Creaser Kipp - President 
●​ Crystal Shilts - Vice President  
●​ Laurie Brantner - Secretary 
●​ Laura Nowaskey – Treasurer 
●​ Errol Robateau – Finances / Overseer 

Our Team (Staff & Volunteers) 
●​ Melissa Walczak - Founder & Executive Director (staff) 
●​ Dieta Scheidecker - Office & Grant Coordinator (staff) 
●​ Mike Walczak – Chief of Operations 
●​ Nastassia Harris – Mentee Coordinator  
●​ Angela Schilling – Property Cleaning Manager 
●​ Crystal Shilts – Worship & Silent Retreat Coordinator 
●​ Patricia Marben – Intercessory Prayer Lead 
●​ Don Bredle – Handyman 
●​ Greg Kipp – Property Oversight 
●​ Dan Wiersgalla – Taste and See Chocolate / Mentor  
●​ Amanda - Events Coordinator 
●​ Derek Entrekin – Web Designer 
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