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Julie Lee Glenwood City Ambulance Association

Application Form

Instructions
INSTRUCTIONS

Complete the grant application by responding to the fields below. Note that any fields with an asterisk
are required fields and must be completed prior to submitting an application.

As you complete the form, the system will auto-save every 100 characters typed or every time you click
out of a field. You may collapse question groups as you go, as an indicator to yourself that you’ve
completed that section and to reduce scrolling.

The system also allows you to Save an application and come back to it before submitting. There is also a
Collaborator feature that allows applicants to work together on a single

request. https://docs.google.com/document/d/15NsdFgi3IBmBu0 pp1zj2HZ5114mx8Wryjrx4FYOmdg/edit?usp=s
haringClick here to learn about the collaborator feature. Contact the Community Foundation at (715)
232-8019 if you have any questions or problems with the form.

Request Overview

Project Title*
Please provide a descriptive Name/Title for this grant request.

Emergency Radio Upgrades

Amount Requested*
Typical grant amounts range from $500 to $5,000 or more.

$6,273.68

Program Area*
Please check the program area that best categorizes this grant request.

Health

Geographic Area Served*
Please select which geographic area is primarily being served by this request.

Dunn and surrounding county/counties
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Julie Lee Glenwood City Ambulance Association

Does your organization function within Dunn County?*
Yes

Population Served*

Please select the specific population being served by this request. You can select age and income level in the next
section. If the population this grant targets is not listed, please choose "General".

General

Age Group Served*

Please select the specific age group served by this grant request.

All ages

Income Level Served*
Please select the income level of the target population being served by this request.

All income levels

Non Discrimination Policy*

In accordance with federal regulations, the Community Foundation of Dunn County does not discriminate based on
race, color, creed, sex, religion, age, disability, sexual orientation, marital status or national origin. Do the applicant
organization's employment and service practices comply with this policy?

Yes

About Your Organization

1. Organization Overview*
Please provide a brief background about your organization, including a short summary of the organization’s
history, mission, goals, accomplishments, and challenges.

Mission Statement:
"To serve all citizens collectively and individually by responding to all dispatched emergencies in a timely and
safe fashion, and to care for all patients to the level of our training and the best of our ability."

History:

Glenwood City Ambulance Service was originally started in 1972. The first ambulance cost $10,000 and was
purchased with the help of a $5,000 grant. It was a converted 5-seat window van and was housed in the old

fire hall on Main Street. In October 1999, a new Fire/EMS station was constructed at its current location on

Misty Lane across from the high school.
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Julie Lee Glenwood City Ambulance Association

Glenwood City Ambulance serves approximately 126 square miles in portions of Dunn County as well as St.
Croix County including the City of Glenwood City, Town of Glenwood, Village of Downing, and sections of the
Town of Emerald, Springfield and Forest. We are situated on the border between Dunn and St. Croix Counties
and thus respond to 911 calls in both counties. We also have been assisting Boyceville Ambulance with their
calls as they are short staffed and undergoing many changes within their service.

Our greatest challenge is to stay within our budgetary limits. It is difficult as a small, rural service to keep up
with the changes mandated at the state level which is the reason for this grant application. We started our
Ambulance Association 2 years ago to help us with necessary funding as a 501(c) (3). We utilize the
association and its funds to do positive things within our community and to assist us with securing grant
money for required equipment replacement. We have been an active member of our community since 1972
and continuously work at getting out and making ourselves visible to our residents.

You will see in the next section just a few of the things we do and the Ambulance Association helps support us
and allows us to do many of the things our current ambulance budget would not support.

As with other small services, acquiring and retaining crew members in a rural area is always a struggle. Low
pay is the key issue for us but we manage to staff our service 24 /7. When the state decides to make required
changes as they have now made that mandate emergency services to upgrade all their emergency radios, it
puts an incredible drain on us. Again, this is where our Association comes in. We are reaching out to find help
funding the replacement of our mobile radios in both ambulances and our portable radios that each EMT
carries on them for communication. purposes. If only a portion of our mobile radio in this request is
approved, it is still a huge win for us as we navigate this challenge.

2. Current Initiatives*
Please describe your current programs, activities, community impact and the community’s involvement or support
of your organization.

Each year we get out into our community and help with projects, fundraise, educate our kids at school on who
we are and what we do as well as support community activities. A few examples are:

**Annual "Egg Your Yard" fundraiser that has us hiding candy filled eggs (per requests) in peoples yards. We
do this Friday night and Saturday night prior to Easter so when kids wake in the morning or arrive for Easter
at Grandma's, the yard is full of bright colorful eggs for them to find

**National Night Out is a great night for community members to come out, meet emergency services, enjoy
several activities, see Life Link helicopter up close and have a free picnic supper

**We escort our high school athletes out of town and back in after all events they have attended at the state
level

**Qur crew volunteers to go into the school, hand out stickers, talk with the kids and help service their lunch
to them

**An annual coloring contest is held for our elementary students with trophy's for 1st, 2nd & 3rd place in
each age grouping

**We attend family night within our community where kids can see our trucks and ask questions
**Community parade along with a copious amount of candy!

**Home football games are covered in the event there is an injury

**We attend Trunk or Treat each year that is held at our local church and hosted by our community club
**¥0f course we must take time to thank our crew members for their commitment and dedication to our
service. Each spring we hold a supper in their honor

This is just a portion of what our Ambulance and the Association does for our community and our crew
members. The community members are always grateful and seem to enjoy seeing us out and about within our
service area as much as they do. We can't wait to expand into the school more to try and peak students
interests in the medical field
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Julie Lee Glenwood City Ambulance Association

3. Organizational Structure*
Describe the current structure of your organization, including how the organization functions on a daily
basis. (CEO, staff, volunteers, etc.)

We started our Ambulance Association 2 years ago to help us fund extra activities within our community and
surrounding service area. Our daily functions include looking for grants to help us replace our current
emergency radios as we are required to upgrade them. We are also continually looking for fun activities to
offer for our community members and ways to get out and be an active presence in our community. We work
diligently as a group to decide how we can use the donations we receive for the betterment of our service
and/or the community.

As a501(c)(3), we have a President, Vice President, Secretary and Treasurer. Our Ambulance Director and
Co-Director also take an active role within the association giving input and guidance on what would be most
beneficial for our service. By starting the Association, we have a direct impact on our service's needs. After all,
our crew knows best what our service's needs are. We, of course, abide by the strict guidelines of being a 501
(c)(3) and complete our annual 990-N report each year.

About the Grant

What is the community need that this request addresses?*

The community need with this grant request is to keep our residents and visitors to our community, as well
as others in our service area, safe. Safety is of the utmost concern during emergencies. Not only for our
citizens but for our crew. When the new radio program takes effect in approximately 2 years, we need to be
ready for it no matter what. Our current radios will not be able to communicate with our 911 dispatcher or
police. That could potentially set us up for potentially life altering outcomes. If our ambulance crew needs
extra help, a paramedic to respond or a Life Link/Mayo One helicopter, we need quick access to have contact
with them. Our crew could also be put in danger in the event the scene we're at becomes unsafe. Without
access to dispatch and police, who are our lifeline when we are on scene, the entire call could become deadly.
We have more instances of mental health issues than we have in the past and unfortunately the presence of
guns and knives have become more prevalent. Our community, like all others, depend on us as EMT's to
respond quickly and efficiently and treat them to the best of our ability in the pre-hospital setting. Medical
emergencies are stressful enough for both EMT's and patients without adding another factor into the mix that
leaves us without direct communication with our peers. As I stated, we have approximately 2 years to make
this transition. We have not been given an exact date we will be going live but we have been assured that it is
going to happen and the St. Croix County board has approved it. While we understand the impact it is going to
have financially on services, we cannot pass that expense on to our citizens who expect, and deserve, the best
we can offer in their time of need.

Project Goals and Activities*
Describe the specific goals and activities of your project and how they will be carried out or accomplished.

St. Croix County is following along with other counties in the state of WI to upgrade /update their radio
systems. Because of this, every EMS service as well as fire departments and police are required to upgrade
their portable and mobile radios. This isn't something that a small service with a very small budget such as
ours can handle so we are reaching out to grant opportunities such as yours to hopefully allow us to get a
couple radios here and a couple radios there. We are asking for1 mobile radio for our ambulance with this
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grant application. If we can keep plugging away at this, hopefully by the time this upgrade is enacted, we can
have what we need on our service.

Our department needs this equipment because if we stay with the radios we currently have, we will not be
able to have contact directly with St. Croix County Dispatch or with police officers. It is vital that we continue
to have that contact to provide safety for our crew members as well as our patients. We never know what will
present itself at any particular scene. Many times, everything is calm and fine but other times, we are met
with scenes that are not safe upon our arrival or become unsafe after we get on scene. Direct communication
is vital. We are not particularly happy about having to purchase new encrypted radios, but our hands are tied
and the county has made it clear, this is a requirement.

Once we secure money for a specific radio, we then have our sales representative order it per the quote he
has supplied to us. Once the radio arrives, they program it and install it for us to meet the new specifications
provided by the county.

Any assistance you can offer would be greatly appreciated. Thank you for your time!

Project Outcomes*

Describe the anticipated outcomes resulting from this grant project, its impact and how the community will be
better served.

St. Croix County is following along with other counties in the state of WI to upgrade/update their radio
systems. Because of this, every EMS service as well as fire departments and police are required to upgrade
their portable and mobile radios. This isn't something that a small service with a very small budget such as
ours can handle so we are reaching out to grant opportunities such as yours. Within this grant application, we
are asking for one mobile radio for our ambulance.

Our department needs this radio because if we stay with our current radios, we will not be able to have
contact directly with St. Croix County Dispatch or with police officers. It is vital that we continue to have that
contact to provide safety for our crew members as well as our patients and community residents. We never
know what will present itself at any particular scene. Many times, everything is calm and fine but other times,
we are met with scenes that are not safe upon our arrival or become unsafe after we arrive on scene. Direct
communication is vital. Our hands are tied with this upgrade and the county has made it clear, this is a
requirement. The new radios will have encryption thus preventing people from eavesdropping on emergency
communications via scanners. While we understand the importance of this, it does put a very real financial
bind especially on small services. We truly appreciate foundations such as yours that are willing to make
grants available. I will upload a quote for our

Any assistance you can offer would be greatly appreciated. Thank you for your time!

Anticipated Challenges*

Describe any anticipated challenges and how you will meet them.

At this time, we are trying to stay positive but with a huge financial burden hanging over our heads, itis
frustrating. Everything in the medical field is so expensive and it creates a daily battle to keep current with
life-saving equipment, the expenses associated with them and the cost to fix them in the event they break
down.

We need to replace 8 portable radios at a total cost of $26,160.00 and 2 mobile radios at a cost of $12,547.36
for a total of $38,707.36
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Emergency radios are our lifeline to provide a safety net not only to our crew members, but to our patients
for their safety and well-being in the pre-hospital setting
As you can see, this is huge undertaking!

Sustainability*

Please describe how you will fund and continue to sustain these activities beyond the grant period.

As far as funding and sustainability, the funding portion is still up in the air. We will continue to try and raise
funds through grants to assist us in this endeavor. We will continue to apply for grants to help us succeed
with radio replacement. The portion that is not covered by grants, will have to be funded by the City of
Glenwood City through a loan and a portion may possibly have to be passed on to the area townships we
serve. Our budget can sustain 3-4 radios but cannot cover the remaining expenses. In the end, if we cannot
fulfill replacing all our portable radios we will have to get by without all crew members having a portable
radio on them and readily available.

Staff - Project Summary*
Seeking help with the required radio upgrades for their EMS units.

Grant Project Budget

Anticipated Project Income*
Please list out all anticipated sources of income for this specific grant project with amounts and whether the
funding is approved or pending.

Ex: Dunn Energy Cooperative: $1,000 - Approved

We currently have not applied for or received an monies toward the purchase of our mobile radio. We
received 1 grant that allowed us to purchase 2 portable radios from Compeer Financial and those radios are
on order. That still leaves us having to fund 8 more portables at this time and 2 mobile radios as we have 2
ambulances on our service.

There are no other sources of income for this specific project

Total Project Expenses*
What are the total expenses for this particular grant project? This may be more than your grant request amount
and helps us to understand if the Foundation is funding a portion of the project or the full cost of the project.

$6,273.68
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Project Expenses Description*

Please itemize the expenses for this grant project, including a short description of each item and the anticipated
cost. (Personnel, Materials and Supplies, etc.) If this grant is to cover a portion of the project, please list all
expenses of the project and then specify which expenses you anticipate being supported by this CFDC grant.

We currently need to upgrade everything we have is 8 portable radios and 2 mobile radios which are the
radios in each ambulance. Here is a breakdown of all the items needed to be compliant:

2 Dual head mobile radios @ $6,273.68 each = $12,547.36

8 Portable radios @ $3,270.00 each = $26,160.00

Within this grant, we are asking for funding assistance to purchase 1 Dual head mobile radio at a cost of
$6,273.68 which includes programming and installation. No other expenses would be incurred on this item

Project Budget Upload

(Optional) You may upload a separate file of your own, representing this grant request's Project Budget. For help
creating the document, you can click here to download our Grant Project Budget template.

Letter of Support
(Optional) Letters of Support are optional, unless another organization or individual is integral to the purchase or
use of the program and/or is a fiscal sponsor. Then it is required.

Additional Supporting Documents
(Optional) You may upload additional supporting documents to your request. If this grant request is to purchase a
specific item or equipment, please upload a financial quote or spec sheet about the item here.

Mobile Radio Quote.pdf

Additional Supporting Documents
(Optional) You may upload additional supporting documents to your request. If this grant request is to purchase a
specific item or equipment, please upload a financial quote or spec sheet about the item here.

Staff - Project Budget Summary*

Brief sentence about how the grant budget is broken down by item.
1 Dual head mobile radio at a cost of $6,273.68

Required Organization Financials

Current Board of Directors*
Please upload a list of your organization's current Board of Directors.

Glenwood City Ambulance Assoc Board.pdf
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Organizational Budget*
Please upload your organization's most recent Operating Budget with projected revenues and expenses.

2026.06 Financials.pdf

Audited Financials
Please upload a copy of your organization's current Audited Financial Statement, if you are required to file.

Audit Opt-Out

Under Wis. Stat. § 202.12| a charitable organization with annual contributions over $500,000 must file an audited
financial statement and include the opinion of an independent CPA. A charitable organization with annual
contributions less than $500,000 and over $300,000 must file a financial statement reviewed by an independent
CPA. If you do not upload an audit or financial statement, please verify that your organization is not required to
based on this state statute.

Our organization is not required to file an audited financial statement

Proof of 990 Filing*

Please upload proof of current IRS 990 Filing. You may upload the first page only; the full 990 document is not
required.

990-N.jpg

Authorization

Applicant Agreement*
As the applicant submitting this request on behalf of the organization, you certify that:

0 The information provided in this application is complete and accurate to the best of your knowledge.
0 Falsification of information will result in termination of any award granted.

0 You have discussed this project and grant request with the necessary authorized representatives at your
organization. They support this request and the proposed allocation of funding.

If awarded a grant, the organization will:
0 Carry out the activities and expend grant funds as described in the proposal, to the best of their ability.
0 Submit significant changes in the scope or budget of the project to the Foundation for approval.

0 Complete and submit written reports as required no later than 12 months from the date the grant is
awarded.

0 Acknowledge the role of the Community Foundation of Dunn County in supporting the organization in
communications with their board and the public.
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Julie Lee

o

[ agree

Glenwood City Ambulance Association

Provide copies of all publicity, press releases or promotional materials. If available, provide photos in
digital format.
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Julie Lee

File Attachment Summary

Glenwood City Ambulance Association

Applicant File Upload's

e Mobile Radio Quote.pdf

e Glenwood City Ambulance Assoc Board.pdf
e 2026.06 Financials.pdf

e 990-N.jpg
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Madison - (608)271-4848

P
Mil kee - (262)439-2000
G ENC@MM ilwaukee

Eau Claire - (715)225-7604

2880 Commerce Park Drive WIRapids - (715)424-3050

Madison, WI 53719

Bill To: Glenwood City Ambulance Service
PO Box 368
Glenwood City, WI 54013

McHenry - (815)385-4224

800-356-3200 | www.gencomm.com

Ship To:

SALES QUOTE

Sales Quote No: 41838
Date: 7/8/26
Account No: 7994

Glenwood City Ambulance Service
Attn: Julie Lee

217 W Oak St

Glenwood City, WI 54013

Sales Person P.O. Number Ship Method Payment Terms Quote Expires On
Dalton Johnson Best Way NET 30 Days 7/22/26
Notes

kenwood VM8000 ( PROMO WISCOM26 )

Special Feature Pricing if purchased at time of order:

P25 OTAR (over the air rekeying) - $250.00

OTAP (over-the-air programming) - $140.00

P25 Authentication - $ 50.00

Item No Description Quantity UM Price Amount

VMB8000BF-Single Kenwood Viking 50 Watt Mobile Deck(Mulit-Band Capable-Must 1.00 Each $4,695.00 $4,695.00
Head-WISCOM Add Desired Band)

832VM8000-V-WISC VHF Band for VM8000 Mobile Radio 1.00 Each $0.00 $0.00
oM

832VM8000-78-WIS 7/800 Band for VM8000 Mobile Radio 1.00 Each $0.00 $0.00
COM

KCH-20RV-WISCOM KCH-20 Single Remote Head 2.00 Each $0.00 $0.00
KCT-71M3-WISCOM Kenwood Remote Control Cable (25 Feet) 2.00 Each $0.00 $0.00
KMC-65M-WISCOM Kenwood Mobile Mic 8-Pin Plug 2.00 Each $0.00 $0.00
KRK-15BM-WISCOM Kenwood Control Head Remote Kit for a RF Deck 1.00 Each $0.00 $0.00
KCT-23M3-WISCOM Kenwood DC Cable (35/45W Remote mount) 1.00 Each $0.00 $0.00
KMB-33M-WISCOM Kenwood Standard Mounting Bracket 1.00 Each $0.00 $0.00
5975390200-WISCO EFJ USB-C Programming Cable for VM8000 1.00 Each $0.00 $0.00
M

KES-5A-WISCOM Kenwood External speaker, 40W max input 2.00 Each $0.00 $0.00
KCT-72M-WISCOM Kenwood External Accessory Connection Cable for KCH-19M / 2.00 Each $0.00 $0.00

KCH-20RM

8322000002-WISCO EF Johnson P25 Conventional Option 1.00 Each $0.00 $0.00
M

8322000005-WISCO EF Johnson P25 Phase 1 Trunking Option 1.00 Each $0.00 $0.00
M

8322000006-WISCO EF Johnson P25 Phase 2 TDMA 1.00 Each $0.00 $0.00
M

8326000006-WISCO EF Johnson 1024 Channels/Talkgroups 1.00 Each $0.00 $0.00
M

8323000003-WISCO EF Johnson DES-OFB (Multi-Key) 1.00 Each $0.00 $0.00
M

8323000005-WISCO EF Johnson ARC4 (ADP Compatible) Viking 1.00 Each $0.00 $0.00
M

8326000039-WISCO EFJ WiFi 1.00 Each $0.00 $0.00
M

8326000025-WISCO EF Johnson Bluetooth Feature 1.00 Each $0.00 $0.00
M
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Bill To: Glenwood City Ambulance Service
PO Box 368
Glenwood City, WI 54013

SALES QUOTE

Sales Quote No: 41838
Date: 7/8/26
Account No: 7994

ShipTo:  Glenwood City Ambulance Service
Attn: Julie Lee
217 W Oak St
Glenwood City, WI 54013

8326000033-WISCO EFJ Bluetooth Low Energy 1.00 Each $0.00 $0.00
M
8326000015-WISCO EF Johnson 25KHz Disabled 1.00 Each $0.00 $0.00
M
VL-8001-WISCOM EFJ Factory Activation of Radio Option Licenses Conventional 1.00 Each $0.00 $0.00
Voting Scan
8323000004-WISCO EF Johnson Viking AES Multikey Encryption 1.00 Each $300.00 $300.00
M
8326000002 EF Johnson MDC1200/GE-Star Signaling 1.00 Each $60.00 $60.00
PROG-EC Programming of radio equipment 1.00 Each $60.00 $60.00
NMOKHFUD Pulse Larsen 3/4" Hole Mount 0-6000MHz, 17 ft, w/cables. 1.00 Each $48.43 $48.43
RG58/U Dual Shield cable type
EM-M43002 <E/M Wave Tri-band 150-162/450-490/763-870 MHz IP rated 1.00 Each $70.00 $70.00
NMO Rook Mount whip antenna w/SS Spring
RFN-1005-3C RF Industries N MaleConnector for RG58/U, 58A/U, 141, & 1.00 Each $15.25 $15.25
Ultralink. 0-3 GHz freq range. 1000 Vpeak
LABORINSTALL Installation Labor 1.00 Each $1,000.00 $1,000.00
Returns & exchanges are accepted within 30 days of purchase and require an RMA number. Items must be in Subtotal $6,248.68
unused condition and in original packaging. Special order items are non-returnable and may not be cancelled
once shipped from vendor/manufacturer. Radio and infrastructure equipment/manufacturers carry a 25% Freight $25.00
restocking fee. Sales Tax $0.00
Sales Order Total $6,273.68

* A 3% surcharge applies to all credit card payments.

Unless otherwise specified, shipping and handling charges are not included and will be added to the associated invoice.

Quote Accepted By.

Date

Page 2 of 2




Glenwood City Ambulance
Association Board - 2026

Julie (Director)
Brent (Assistant Director)

Peg Bonte (President)
Sean Lybert (Vice President)
Laura Lee (Sec/Treasurer)



Statement of Activities
Glenwood City Ambulance Association
As of June 30, 2026

JAN FEB MAR APR MAY JUN YTD
BEGINNING ACCOUNT BALANCE $2,719.13 $9,259.23 $9,259.23 $9,369.23 $11,391.77 $11,391.77 $2,719.13
Income
Fundraising Events
Easter Egg Hunt 0 0 110 2,032 0 0 2,142
0 0 0 0 0
Donations
From Easter Egg Hunt 0 0 0 0 0 0 0
Unrestricted Donations 6,329 0 66 0 0 6,395
Restricted Donations 2,855 0 0 0 0 0 2,855
0
Miscellaneous Revenue 0 0 0 0 0 0 0
Other Income 0 0 0 0 0 0
Interest Income 0 0 0 0 0 0 0
Total Income $9,184 $0 $110 $2,098 $0 $0 $11,392
Expenditures
Administrative Expenses 0 0 0 0 0 0 0
Fundraising Expenses 0 0 0 0 0 0 0
Staff Gifts 0 0 0 0 0 0 0
Training Expenses 2,644 0 0 0 0 0 2,644
Other Expenses 0 0 0 76 0 0 76
Total Expenses $2,644 $0 $0 $76 $0 $0 $2,720
INCOME - EXPENSES $6,540 $0 $110 $2,023 $0 $0 $8,673
ENDING ACCOUNT BALANCE $9,259.23 $9,259.23 $9,369.23 $11,391.77 $11,391.77 $11,391.77 $11,391.77

Snip from Bank Statement:

Account Summary

Date Description Amount
05/30/2026 Beginning Balance $11,391.77
0 Credit(s) This Period $0.00
0 Debit(s) This Period $0.00
06/30/2026 Ending Balance $11,391.77



Statement of Financial Position

Balance Sheet
Glenwood City Ambulance Association
As of June 30, 2026

Assets

Current Assets

Cash and cash equivalents
Grants receiveable
Accounts receivable
Contributions Receivable
Short term investments
Total current assets

Total Assets

Liabilities
Current Liabilities
Accounts payable
Compensation
Grants payable
Total liabilities

Net Assets

Without Donor Restrictions
With Donor Restictions
Total net assets

Total Liabilities and Net Assets

2026

11,391.77

0.00

0.00

0.00

0.00

11,391.77

11,391.77

0.00

0.00

0.00

0.00

11,180.67

211.10

11,391.77

11,391.77




Statement of Cash Flows
Glenwood City Ambulance Association
As of June 30, 2026

Cash flows from Operating Activities 2026

Cash received from contributions 11,392.44
Proceeds on sale of equipment 0.00
Expenditures 2,719.80
Cash paid to employees 0.00
Purchase of office supplies 0.00
Net cash from operating activities 8,672.64

Cash flows from Investing Activities

Proceeds from maturity of long term investments 0.00
Purchase of long-term investments 0.00
Purchase of property and eqipment 0.00
Net cash from operating activities 0.00

Cash flows from Financing Activities

Collection of contributions rstricted for long term purposes 0.00
Payment of long term debt 0.00
Net cash from financing activities 0.00
Net increase (decrease) in cash and cash equivalents 8,672.64
Beginning cash and cash equivalents 2,719.13
Ending cash and cash equivalents 11,391.77







