Community Foundation of Dunn County
Board of Directors Meeting – May 28, 2026
City Council Chambers

Meeting Minutes
Present:	Bill Butsic, Brad Waznik, Paul Horvath, Stacy Medin, Jennifer Tack, Tim Eiden, Dianna Fiergola, Amy Hellman, Jeana Larson, Jeff Hastings, Georgina Tegart, Liz Forster, Chelsea Danner

Absent:	Kevin Nolan, Dana Brunstrom, Sandi Scott

Call to Order:	  Meeting called to order at 7:31 am 

Consent Agenda:  Approve consent agenda   Motion made by Fiergola; 2nd by Hastings, motion passed unanimously 

Additions to the Agenda:
	MHS Sports Complex Grant
	Calendars and Board Time
	
Executive Director Update:
· Grants & Programs  $372,000 given away year to date (YTD 2026)
· Women’s Grant cycle due June 1
· Chelsea working on a nonprofit happy hour
· Making changes to high school scholarship application
·  Interns helping this summer on Community Indicators Project
· Accounting/Financing – staying under budget
· Potential to replace one computer (maybe 2)
· YTD $1.2 million new donations consisting of 598 donations
· Annual luncheon event was a success; now doing personalized follow-ups
· Working with Waznik Heike Group clients on sharing “Make More Possible” campaign 
· Giving presentation on “Make More Possible” campaign presenting to Shirley Doanes Senior Center, Chippewa Valley Learning in Retirement, Lions Club, and Rotary Club
· What can Board members do to help support Foundation staff:
·  Approach professional advisors about sharing information regarding the Foundation
· Host small gatherings to help discuss the Foundation (ie  Rotary, Lions Club)
· Potential small “Thank You” lunch to Legacy Members (10-15 people)

Committee Reports

Executive Committee   Waznik
· Met in May; please review attachments within agenda 
· Fund Amendments; Georgina can approve up to $5,000  
· All fund document changes to be discussed at Board
· This group may handle human resources (HR) issues
· Anything approved in this committee has been approved; sharing/showing with Board for full disclosure
· Anything that requires Board approval will be presented within the agenda under Board 

Investment Committee   No reports


Finance Committee	 No reports
· Check to see if Foundation can provide health insurance to staff in the future
· Georgina meeting with Chamber program on various health insurance options.  Edna to meet with Executive committee; give options for next year’s budget

Grants Committee  Horvath
· AHEC interns – see attachment within agenda
· August 2026 grant cycle; meeting scheduled August 26 at 3PM at Synergy Retirement Planning Strategies located at 393 Red Cedar St Menomonie
· Committee members have been aligned with various nonprofit leaders to meet/understand their needs.  

Events & Marketing Committee  Hellman
· Annual luncheon at Tanglewood in April went well 
· Evening of Gratitude in September at The Cobble & Vine located at N7391 County Rd F Menomonie – Sept. 24
· Jeans & Jewels – save the date using QR code goes directly to sponsorships and highlight “Make More Possible” with new logo.  More information provided by Fiergola

Fund Asset Development Committee	 (FAD)  
· Schedule initial brainstorming meeting (Eide, Hastings, Waznik)
· Medin to inquire with Brice Medin on joining committee
· Potential meeting 1st Thursday of month

Board Business
· Women’s Giving Circle founded 2013 – money raised goes into endowment ($300k) and also gives out scholarships; Fiergola part of Women’s Giving Circle.  Further discussion on background of group
· Research to start Men’s Giving Circle; Fiergola/Waznik/Hastings will research
· Contact Mark Wallskog; Tanglewood Greens for hosting
· Eau Claire Express Game package idea
· Whispering Emerald Ridge idea
· Approve Cammie B Johnson Family of funds transfer to the Diabetic Care Fund.  Motion made by Butsic; Horvath 2n ; motion passed unanimous 
· Executive director can sign all scholarships that have been approved Motion by Butsic; Hellman 2nd; motion passed unanimous
· Menomonie Area sports complex fund started 2015; three phase project.   Remaining balance of $12,500.  Nobody requested funds for years.  Athletic director requested use of funds to purchase equipment
· There has been no firm statement complex is complete
· Athletic director would like to close fund and use towards equipment instead of building.
· Check with Superintendent to confirm funds may be used for equipment and can close the fund.  Motion made by Butsic; Hastings 2nd.  Motion carried unanimous
Change agenda format 
· Introduction to Waznik Heike support team; Chloe Bauer and Betty Vang
· Review events calendar 
·  No Board meeting in July
· Virtual meeting in December and possibly August
· Review possibly creating a virtual calendar for Board Members
· Look at starting text chain for urgent messages; “no replies” format
· Refresh Board knowledge bylaws and policy/procedures 
· Board of Director listing – list your strengths (fundraising, financing), committee assignment; Please send changes to Amber 
· Email to Board when packet ready; have link available to portal
· Board website format change to improve efficiency
· Clean up links
· Most recent minutes at top; only save 12 months
· Remove mission statement
· Clean up site
· Hyperlink to reports/forms
· Link to Foundation home page
· Review AI to assist in taking minutes.  Email Chelsea with ideas for AI
· Quarterly highlight on staff member.  
· Chelsea start next meeting 
· Also utilize social media for introductions of staff members
· Open communication between Foundation staff and Board
· How do we interact together
· Example:  How do committee members handle committee agenda vs having assistance from staff
· Georgina’s review was completed on May 22 by Butsic & Nolan.  Thanks to all that completed the 360-degree survey

Adjourned at 8:52 am


