Community Foundation of Dunn County
Executive Board minutes
June 15, 2026

Members Present:  Bill Butsic, Brad Waznik, Dana Brunstrom, Stacy Medin, Paul Horvath, Kevin Nolan, Georgina Tegart

Meeting called to order at 7:45 AM

Agenda Approval
· Meetings are now being recorded by AI.  Minutes will be shared with Medin for reference if needed
· No additional items added

Executive Committee Items
· HR Items
· Executive Director Georgina Tegart submitted compensation proposal after annual review was completed.  Review occurred in May.  Proposal based on overall growth of the Foundation over several years.
· 2026 salary increase was 7% based on 360 Review completed by nine Board members, majority of internal staff and several non-profit organizations.  Raise was retroactive to January 1, 2026.
· Brunstrom to meet with Mike Fekete to discuss stipend increase for  medical benefits due to rising health care costs
· Brunstrom to review current budget for Executive Director financial request and discuss next meeting.
· Georgina requested feedback from Exec team regarding her performance
· Exec team can meet with Georgina separately
· Waznik mentioned potential training for conflict resolution
· Complete process & procedures that are clear for staff
· Board needs to review and define clear metrics for incentive pay that isn’t tied to market
· Number of new donors
· Amount of new contributions
· Goals for employee performance
· Exec team to follow up with Georgina at next meeting
· Health Insurance for CFDC staff
· Nolan & Brunstrom take the lead on researching health benefit packages for Executive Director and Staff for fiscal year 2027 and future

· New Software for Community Indicators – mySidewalk; presented by Horvath & Tegart; example reports included with agenda
· Data to show community true needs vs perceived needs
· Potential flag ship to help non-profits tell their stories and obtain additional grants, may help Grants committee members in grant process
· Currently summer interns input data, however product includes data from outside sources (CDC) to take pressure off Foundation for validation of information.
· Look at getting additional bids (total of 2-3 bids) for the program.  Potential payment from unused gains of the “Healthy Futures” Fund for 1-3 years until program supports itself.  Estimated cost $16,000

· Fund Development Committee
· There was an initial meeting with past committee and board members 
· Working on clear definition of this committee; more to come

No new business to discuss

Additional Items
· Review Board meeting agenda; get out to Board members 7 days prior to meeting
· Existing fundholder added $88,000 to their fund.  Any residual left after estate settles the Foundation will get a percentage of that.
· CFDC and Downtown Menomonie co-host annual flag day on June 14 at Dunn County Veterans Memorial; WEAU televised (WEAU 13 News “Menomonie hosts Flag Day celebration honoring local veterans”

Meeting adjourned at 8:33 AM



