Community Foundation of Dunn County
Board of Directors Meeting – April 23, 2026
Meeting Minutes
Present:	Bill Butsic, Brad Waznik, Paul Horvath, Stacy Medin, Jennifer Tack, Tim Eiden, Dianna Fiergola, Kevin Nolan, Sandi Scott, Amy Hellman, Jeff Hastings, Mike Fekete, Jeana Larson – via Zoom, Georgina Tegart, Liz Forster, and Chelsea Danner

Absent:	None

Call to Order:	  Meeting called to order at 7:30 am 

Consent Agenda:  Motion to approve February 2026 consent agenda by Fiergola, second by  Scott; Carries

Review of audited financial statements
· Dawn Yarrington, CLA introduction
· PowerPoint presentation regarding audit scope, financial review
· Internal review letter 
· Segregation of duties; common for smaller businesses
· Management make sure all financial disclosures provided to auditor
· Several fund agreements not signed; however noted in Board minutes for approval
· Recommendation to provide written documentation process and procedures; Georgina and Chelsea working on checklists, etc.

Executive Director Update:
· Women’s Giving Circle meeting April 23.  New leadership and working on recruitment.  (70-89 current members; last year 109 members)
· Grant cycle open to June 1
· Implemented universal application for High School Scholarship.
· Grant committee members presenting at several area High School award night events
· Annual luncheon April 30 at Tanglewood Greens
· 2026 YTD donations of $767,681 consisting of 349 donations, 217 donors, 12 recurring
· Staffing:  Amber back full time and assisting Ray with scholarships
· Georgina and Chelsea attending several group meetings/connections; Chelsea also going out on a few solo meetings

Committee Reports

Executive Committee   Bill Butsic
· Review minutes from April 20 meeting
· Officer names for the next year were reviewed
· Make sure all board members are on a committee; contact Amber

Investment Committee   Brad Waznik
· Committee met April 21; no changes to allocation
· Research Review memo included for breakdown
· Investment Overview included with packet; created by Jon Storing
· Suggestions by the committee were presented.  Motion to make the changes to investments per the guidance by Medin, second by  Nolan, carries with Waznik abstaining due to his financial advisor relationship.

Finance Committee  Mike Fekete  (group meets quarterly)
· 2025 Budget projected loss of $75,000; actual FYE 2025 loss of $16,000 – overall good year
· Under budget on employee shared with Mabel Tainter
· Jeans & Jewels over budget $14,000
· Pass through investment income
· Future possibilities:  
· Start own endowment
· Start up more nonprofits
· Potential salary increases
· Thank you Mike for all your help and commitment to CFDC.  
· Dana Brunstrom starts as Treasurer in May

Grants Committee  Paul Horvath
· Met in April to focus on working with grant recipients and overall process.  Get better understanding of overall needs in the community, how grant proceeds are used, etc.
· Committee members assigned to be liaisons with nonprofits to understand their needs better.  Meet quarterly.
· Three summer interns are to collect data to create a dashboard on Dunn County.  Overall broad pictures of community needs are to be assessed.  This could help grant committee identify priority items needed.  Use as an evaluation tool for future grant making.
· Next meeting August 2026

Events & Marketing Committee  Kevin Nolan & Amy Hellman
· Confirm key dates for Evening Gratitude and Jeans & Jewels
· Continue to define roles, responsibilities and expectations; template being created
· Branding new logo in the community – potential banner at Hands for Hospice event 

Fund Asset Development Committee	 (FAD)  No update


Board Business
· Menomonie Scholarships recipient list attached; one change increasing a scholarship from $2,500 to $4,000.  Motion passed by Hastings, second by Eiden; passed
· Colfax Scholarships recipient list attached; motion passed by Fiergola; second by Horvath; passed
· Motion made for Dana Brunstrom to join the Board in May passed by Waznik; second by Hellman; passed
· Motion made by Fekete; second by Fiergola for election of following officers:
· Chair			Brad Waznik
· Secretary		Stacy Medin
· Treasurer		Dana Brunstrom
· Vice Chair		Paul Horvath
· Past Chair		Bill Butsic
· Member at Large	Kevin Nolan
· Banking Resolution – Nolan, Horvath and Brunstrom as signers on bank accounts and Tegart with limitations.  Motion made by Sandi Scott, second by Jeff Hastings; carries.
· 360 Degree Director Review survey; Survey to be sent of 10 questions.  Bill Butsic will compile information.  Deadline to complete is May 1.  
· Thank you, Bill Butsic, for all your years of service and leadership!  CFDC grew from $8 million to $12 million in assets during his tenure.  Created a board with various skillsets.


Motion to adjourn by Tack, second by Fiergola, carries

Adjourned at 8:38 am.


