BOARD MEETING 
Community Foundation of Dunn County
February 26, 2026

In Attendance:  Jenn Tack, Tim Eiden, Stacy Medin, Brad Waznik, Jeana Larson, Karen Styer, Bill Butsic, Mike Fekete, Dianna Fiergola, Sandi Scott, Jeff Hastings via Zoom, Paul Horvath, Amy Hellmann, Georgina Tegart, Chelsea Danner and Liz Forster.

Absent: Mike Fekete, Jeana Larson and Kevin Nolan.

Call to order at 7:33 by Butsic.


Consent Agenda
Motion by Fiergola; second by Horvath to approve the Consent Agenda; carries.
   
Executive Director Report

Staffing – Amber is returning from leave, Lucy is filing, Chelsea moved to full-time as of the first of the year, the PTO& Holiday Policy and the Attendance Policy will be sent for approval by email vote the first of the year and reviews are half done. 
The auditors are scheduled in the office for the second week of March. We are uploading reports through their portal, and they have “auditor access” to C-Suites.
Grants and scholarships have been very busy. The February 1st grant cycle is open, Agency Funds and Designated Funds are completing the spendable payout process for the year, and the Menomonie High School scholarship application period has closed for the year.
A catalog for professional advisors was sent out to help promote funding for the February grant cycle.
The “Make more possible” campaign is being incorporated throughout marketing and communications. The license to use is $3,000 for 2026.
Dashboards -Dashboard reports are being developed and are grouped into three areas (financial, marketing and communications), suggestions are welcome. Add performance relative to target data. It was suggested that they are honed to key measures for each area and is a lot of information that might be better at committee meetings.

Committee Reports

Executive Committee
Butsic thanked Karen Styer for her service as she completes two terms. 
Bill called for a motion to confirm Stacy Medin as the new secretary; so moved by Fiergola, second by Horvath; carries.
Board meeting schedule was reviewed for the year. There are no meetings in March or July; December will be by Zoom and changing/removing another meeting was discussed. Board email policy should be reviewed. 

Investment Committee
No report this month.

Finance Committee
2025 financials are showing positive results per Fekete and shared by staff in his absence.

Grants Committee
Horvath reported
They are working to keep doing great job of “story telling”, we have “qualitative” in place and are working on “quantitative” data, and a summer intern or two will be here to help with a community level dashboard that should help to see and identify needs.
The February Grant cycle requests are three times the amount available. The grants to be awarded as selected by the Grants Committee was presented for approval. Motion by Eiden to approve as presented; second by Hastings;carries.
Conflicts of interests were discussed. Voting abstentions are recorded and should note why.
The committee is working towards more objectivity and are starting their evaluations with any “hard nos” and “hard yeses” before they begin their evaluation.

Marketing & Events
Tack reported.
The committee is reporting on Jeans and Jewels SOPs. Major events for 2026 are in the calendar.
There was some discussion regarding the new logo and a new federal law that screens for disability access. Two versions were sent to board and staff to select one; #1 was selected by a close vote.

Fund Asset Development Committee
Butsic noted that the committee has not met. He suggested goals for 2026 be 2025 plus 10% subject to future revision.

Board Business

By unanimous consent Forster was approved to process approval on DAF grants.


Motion to adjourn at 8:40 by Horvath; second by Fiergola; carries.

Liz Forster
