Community Foundation of Dunn County
Board of Directors Meeting – January 2026
Meeting Minutes
Present: Bill Butsic, Brad Waznik, Paul Horvath, Stacy Medin, Karen Styer, Kevin Nolan, Jenn Tack-via Zoom, Tim Eiden via Zoom, Dianna Fiergola via Zoom, Jeana Larson-via Zoom, Sandi Scott-via Zoom, Mike Fekete via Zoom, Georgina Tegart and Liz Forster. 
Absent: Jeff Hastings and Amy Hellman.
Call to Order: Meeting called to order at 7:32 after quorum confirmed.
Consent Agenda – Motion to approve consent agenda including December donations, December grants, and December meeting minutes by Nolan; second by Larson. Carries.
Executive Director Update
Two items were added to the agenda: a hockey scholarship application and board approval for the Executive Director to sign off on Rhoades Fund grant requests.
A 2025 year in review presentation was provided highlighting growth in assets, funds, and donor engagement.
· Foundation assets are approximately $13 million across 208 funds, with over $10 million endowed.
· 29 new funds established in 2025 with nearly $1 million contributed.
· Approximately $1.8 million raised from 753 donors.
· Growth noted in donor advised funds and agency endowments.
· Board discussed 2026 fundraising goals of approximately $2–$2.5 million excluding extraordinary estate gifts.
· New data dashboards introduced; board requested additional metrics including average gift size, clearer benchmarking references, and donor engagement tracking.
· Waznik will gather additional board input on desired metrics.

Staffing Update – Amber remains on leave. Attendance policy revisions were reviewed including tardiness language and discretionary corrective actions. Final review pending.
Donor Engagement Highlight – Staff facilitated a $50,000 donor advised fund commitment toward the Colfax splash pad project, demonstrating successful donor/project matchmaking.
Executive Committee – Discussed staffing contingency planning. Legal opinion will be obtained regarding the Scotty Sutliff fund. Discussion included future distribution considerations involving the Dunn County Humane Society.
Investment Committee – Positive performance noted; no additional report this month.
Finance Committee – Preliminary operating results show approximately a $39,000 deficit due to a
$75,000 transfer for endowment matching. Without the transfer, operations would reflect an approximate $36,000 surplus. Audit adjustments and Jeans & Jewels transfers remain pending.
Grants Committee – Board members were invited to participate in upcoming “big check” presentation for annual grants. Scheduling will be provided through Calendly with 15-minute participation blocks. A committee meeting is to be held to discuss goals, including being more responsive to community needs.
Fund Asset Development Committee – Continued discussion on expanding donor matchmaking strategies and exploring future policy development related to fundholder engagement.
Events and Marketing Committee – Committee began defining roles and responsibilities and developing standard operating procedures for events. Initial focus includes documentation and planning

processes related to Jeans & Jewels and future event continuity.
Board Discussion – Board members emphasized identifying key performance metrics, tracking donor relationships, and refining strategic dashboards to support long-term growth.
Board Business
Tim DeAtley Memorial Scholarship available to Menomonie, Boyceville, Elk Mound and Colfax High Schools and the Vern Soeldner Scholarship Fund. Motion to approve by Horvath; second by Medin; carries.
Rhoades Fund Grants – Motion to approve by Waznik; second by Scott; carries.
Scotty Sutliff Legacy – Discrepancies between the current will and the Legacy document have surfaced. Following attorneys’ guidance, the beneficiary gift will follow the will for a 40-year disbursement, and the trust gift follows the trust document for a seven-year disbursement. The Dunn County Humane Society (DCHS) is the eventual recipient of all disbursements. Butsic suggested meeting with the DCHS after/as gifts are delivered. The difference to the Foundation will be about $8k per year in revenue between the original plan and the newer documents. The DCHS would have received a more extended payout to their operating capital. Documentation of the rational behind the decision should be made for future reference.
John Dale Memorial Hockey Scholarship
Motion to approve by Scott; second by Nolan; carries.
Tegart Approval for Rhoades Fund Grant Payments
Motion to allow Georgina Tegart to approve the Rhoades Fund grant requests for payment with board awareness at following meeting by Waznik; second by Scott; carries.
Motion to adjourn by Horvath; second by Medin; carries.
Adjourned at 8:47.
