BOARD MEETING 
Community Foundation of Dunn County
November 20, 2025

In Attendance:  Jenn Tack, Kevin Nolan, Tim Eiden, Stacy Medin, Brad Waznik, Karen Styer, Bill Butsic, Mike Fekete, Dianna Fiergola via Zoom, Sandi Scott via Zoom, Georgina Tegart and Liz Forster.

Absent:  Paul Horvath and Amy Hellmann.

Call to order at 7:32 by Butsic.

Tim Eiden was welcomed to the Board.

Executive Director Report

Jeans and Jewels thank you cards are in process and accounting is done.
Business After Hours, co-hosted with the Mabel Tainter, was well attended and included new          contacts made.
The new “We make more…” marketing/branding has started being incorporated in publications   and postings. 
The $30K for 30 Years match campaign is being promoted.
Two Legacy Group estates are currently processing (Wagner and Sutliff) and will likely require     Board resolutions needed Board votes by email and the signature of the Secretary Styer.
The new agency funds match challenge will be met the year as the 15th new fund has been   identified.
The Foundation has publicized taking a stand to change the law regarding QCD donations to   DAFs.

Committee Reports

Executive Committee action was reported by Butsic
The budget was discussed; a Christmas party is to be held at Alfalawn Farms on the evening of December 12th; and Dana Brunstrom has agreed to return to the Board in 2026.

The Investment Committee did not meet. Waznik noted the portfolio has increased 10.9% YTD. 61% of funds are held in stocks which is within allocation tolerance. Funds are good and no recommendations for changes appear needed at this time. All holdings are within parameters.
Payouts of spendable allotments will be in January and are expected to total more than $500,000. The committee may recommend a 6% payout.

The Finance Committee did not meet. Fekete noted the budget is being built with income conservatively increasing at 2%; software expense incorporates a large increase in some part due to the direct relation between Foundation assets and software fees.
EOY staff evaluations may include continuing education plans, as funds have been budgeted. 
Budgeted marketing expense accounts are being streamlined with the best use of the funds to be determined by the Marketing and Events Committee. 
Jeans and Jewels net income is projected to increase by 2% in 2025.
70-80% of the budget is allocated to payroll and allows for possible increases up to 8%. Executive Director will have goals to achieve for additional compensation.
$5,000 is included for contingencies.
Vote on the budget will be taken in December.
Other noted considerations for budgeting were the challenge of moving from “good” to “great" as a nonprofit; the influx of legacy gifts to be received and the related effect on growth; and the importance of investing in staff and working to be competitive in the labor market.

Grant Committee
The teacher mini grant cycle has closed and that committee is ready to meet to award grants. The February grant cycle opens on December 1st. New parameters for grant review will be used in the next year.

Marketing and Events Committee
Nolan reported many meetings were held in the last months leading up to Jeans and Jewels. Measured by attendance, net funds raised, and attendee comments, it was a great event. The committee will look for continuous improvement by further defining roles and documenting the planning process.

Board Business

New and amended Agency Funds…motion by Waznik with second by Fekete to approve the Mustard Seed Endowed Fund benefiting Christ Lutheran Church, the Colfax Railroad Museum Endowed Fund, the Positive Alternatives Endowed Fund and a change to fundholder for  the Murals in Menomonie Endowed Fund from the Greater Menomonie Area Chamber of Commerce to Downtown Menomonie. Motion carries.

Board nomination
Jeff Hastings has agreed to serve on the Board. Motion by Waznik to accept Jeff Hastings as a Board member; second by Fekete; motion carries.

Jeans and Jewels
Fiergola, the event chair, reported she had all good points to share, including many thanks and is looking forward to ways to improve for coming years. The increase in Silent Auction income was at least partially attributed to more highly curated baskets that brought higher bids. Overall, the staff and Board did a fantastic job. The GEM baskets were successful, though still a little confusing, for example bids of $500 seemed too steep for the crowd, but by adapting “on the fly” multiple donors were able to fund each of the baskets. The videos were done well and were very humbling.
New attendees shared a lot of great compliments and appreciated the variety of experiences versus “stuff” offered in raffles and auctions.
Laura Giammattei was called out for the great after event postings on Facebook.
Other committee comments were shared.

Additional Board Business

Motion by Fekete; second by Waznik to approve two grant requests from Dunn County Human   Services to the Bruce and Katherine Rhoades Fund for Mental Health; carries.

Waznik moved to go to closed session at 8:36; second by Styer; carries.

Butsic informed the Board of an incident at Jeans and Jewels. There was discussion and no additional action was required.

Motion to adjourn at 8:49 by Waznik; second by Tack; carries.

Liz Forster
With closed session support of Karen Styer









