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STRATEGIC PRIORITIES SUMMARY
2025 – 2027

1. Expanding Philanthropy - Fund Asset Development Committee
Grow our community’s permanent endowment, launch strategic new funds, and increase non-endowed donor-advised funds.

1. Engage Professional Advisors – Build strong, ongoing relationships with attorneys, CPAs, and financial planners.

2. Promote the Foundation as a Giving Partner – Position us as the go-to resource for donor-advised funds and philanthropic guidance.

3. Grow Legacy Giving – Encourage estate gifts, with a focus on unrestricted and field-of-interest funds.

4. Support Nonprofit Sustainability – Promote agency endowments as a tool for long-term financial strength.

5. Deliver Exceptional Donor Service – Provide high-quality, consistent stewardship to inspire long-term investment and deeper engagement.

6. Enhance Philanthropic Support – Offer ongoing services, education, and events to strengthen donor relationships and encourage giving.



2. Grow Our Brand - Marketing & Events Committee

To elevate and engage our community through brand awareness, storytelling, and events that inspire generosity, deepen relationships, and strengthen the visibility of the Community Foundation of Dunn County.

1. Strengthen Brand Recognition – Build consistent, visible branding across all channels, and leverage modern communication tools to reach new people. 

2. Elevate Events – Make events and donor experiences powerful tools for visibility, storytelling, and engagement.

3. Reach New Donor Segments – Engage donors across life stages, including young professionals, dual-income couples, retirees, and legacy-minded individuals.

4. Amplify Storytelling – Share compelling impact stories to deepen community connection. 


3. Community Impact - Grants Committee
Expand our services to nonprofits and increase community-informed grantmaking.

1. Improve and Expand Grantmaking – Increase accessibility, flexibility, and responsiveness—and encourage donor-advised fundholders to co-invest in community needs.

2. Strengthen Our Nonprofit Partners – Offer tools, training, and personalized support to help nonprofits thrive.

3. Connect the Community with Local Needs – Share nonprofit stories and elevate urgent local issues to inspire donor and public support.


4. Organizational Excellence Executive Committee
Ensure long-term sustainability through strong operations, diverse revenue, and sound fiscal management.

1. Diversify Revenue for Stability – Reduce reliance on the Jeans & Jewels Gala for operations by expanding other funding sources.

2. Leverage Technology for Efficiency – Use digital tools to improve processes in fundraising, grantmaking, stewardship, and data management.

3. Strengthen Internal Capacity – Invest in staff development, systems, and planning to support long-term growth and impact.
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STRATEGIC PRIORITY 2 – GROW OUR BRAND

To elevate and engage our community through brand awareness, storytelling, and events that inspire generosity, deepen relationships, and strengthen the visibility of the Community Foundation of Dunn County.

OBJECTIVE 1: Strengthen Brand Recognition – Build consistent, visible branding across all channels, and leverage modern communication tools to reach new people.

	#
	Action Item Description
	Measurable/ Metric
	Who is Responsible?
	Timing

	1
	Conduct an annual review of all marketing materials with a small team of local marketing professionals. Update logo, tagline, and brand guidelines as needed. (Value of “different sets of eyes”).
	Brand identity guidelines approved and updated annually
	Laura, Georgina
Committee Review
	By January every year with next year implementation plan.




	2
	Partner with nonprofit grantees and agency fundholders to use our logo and name in press releases, signage, and websites. Incorporate this into grant agreements and reporting. Consider permanent signage where possible. Require them to do this. Explore ideas, such as requiring name recognition on grant projects, community partnerships, name and logo usage, joint press releases, and partner agencies linking to our website. 
	Added to Final Grant Report Form already.
Foundation name recognition in press, signage, and social media.
	Program Officer - tracking nonprofits in compliance.
	Pilot in August 2025; finalize by Feb 2026.

	3
	Explore co-branding opportunities with organizations such as United Way, Chamber of Commerce, local law firms, tax planners and financial advisors. Solicit a lot of feedback from PA’s about what works for them - How do we benefit them? 

	# of co-branded mailings/ events/ etc.
# of missed opportunities
	Committee & staff
	End 2026

	4
	Develop a coordinated annual marketing calendar aligning social media, events, and grant cycles. Allocate budget for digital marketing; expand to include short videos, podcasts, and texting campaigns.
	Increase in web traffic, video views, and engagement rates. Calendar produced and implemented.
	Committee & Staff Plan reviewed by Committee annually. Communicated to Finance Committee in time for budget panning annually.
	





OBJECTIVE 2 - Elevate Events – Make events powerful tools for visibility storytelling and engagement

	#
	Action Item Description
	Measurable/ Metric
	Who is Responsible?
	Timing

	1
	Integrate mission storytelling into the Jeans & Jewels Gala and other major events. Align event marketing, visuals, and scripts with donor strategy, emphasizing endowment and fund growth.
What “car” is parked under the lights & flag. Are we asking them if they want to “supesize it!”
	Event materials consistently reinforce core messaging. Attendee feedback and social engagement.
	Staff & Committee
	Ongoing

	2
	Create and implement a standardized post-event follow-up plan for donor cultivation. Develop event ROI benchmarks to evaluate impact on donor engagement and visibility. Use data visualization tool in Csuite to create an event dashboard.

	Follow-up plan used for all major events. ROI report after every event.
	Staff
	Ongoing. Format due beginning of 2026

	3
	Revaluate all the fund holder “touches” and appreciation efforts (e.g., new event, personalized impact reports, small gatherings, “video” or visual thank you’s, go with them to ??? wording.
	Donor participation rate
	Staff
	2026

	4
	Pilot board-led small gatherings to strengthen relationships with key donors and widen the circle. Support WGC with their efforts to strengthen ties with their members.
	# of gatherings and new donor connections
	Board Members & staff
	2026 and ongoing



OBJECTIVE 2 - Reach New Donor Segments – Engage donors across life stages, including young professionals, dual-income couples, retirees, and legacy-minded individuals.

	#
	Action Item Description
	Measurable/ Metric
	Who is Responsible?
	Timing

	1
	Targeted legacy mailings. Use land maps, something called Beacon to find potential legacy members, etc. Is this appropriate? Make any mailings like this introductory.
Create targeted legacy marketing materials and aggressively market our brand as the preeminent avenue for planned giving with a focus on unrestricted and FOI Funds. Segment our current donor database; tier donor groups and tie them to specific annual legacy building tactics such as personal invitation to events; special educational mailings etc. Publicize the impact of legacy giving through newsletters, Facebook, etc. Includes: website, newsletter, targeted mailings. Pursue local media partnerships for regular print or online stories, op eds, columns. Explore billboards & ad buys.
	# of legacy inquiries and web visits to planned giving web pages
	Committee and staff
	Ongoing

	2
	Create segmented donor journeys for key audiences, eg.DINKS, retirees, e.t.c.
	Completed segmented communication plan
	Georgina, Laura, Liz, Chelsea
	Q1 2026

	3.
	Expand our Fundholder engagement to include deeper and more meaningful offerings and programs. For example, provide opportunities to learn about causes, the work of specific nonprofits, and unmet needs via our philanthropy club, newsletters, and our grant catalog. Avoid duplication of efforts/ look for high ROI.
	Attendance / participation levels
	Committee
	Launch 2026





OBJECTIVE 4 - Amplify Storytelling – Share compelling impact stories to deepen community connection.

	#
	Action Item Description
	Measurable/ Metric
	Who is Responsible?
	Timing

	1
	Consistent social media postings, e.g. Throwback Thursday, Happy Monday, etc. to increase engagement.
	Measure through likes, shares, increased follower count.
	Laura
	Ongoing

	2
	Nonprofits:  Engage them around storytelling. Give them a storytelling toolkit.  Do marketing workshops. Require at least one shared story per year from each grantee. 
	Tool kit distributed & stories collected
	Ray & Laura
	Dec 2026

	3
	Develop a quarterly storytelling calendar featuring grantees, fundholders, and community impact. Use “20 ways” theme.
	# of referrals from bulk mailings
	Laura, Ray & Chelsea
	Roll out in 2026

	4
	Train board members as brand ambassadors through regular training sessions. Consider more board gathering such as retreats, holiday parties or happy hours.
	Use board self reflection tool
	Board Chair & Committee Chair
	Start in January 2026


Other notes: Keep doing big check photos, etc.


STRATEGIC PRIORITY 3 - EXPAND SERVICES TO NONPROFITS AND INCREASE COMMUNITY INFORMED GRANTMAKING.

Improving grantmaking, Strengthening partnerships, and meeting local needs.

OBJECTIVE 1: Increase Accessibility, Flexibility & Responsiveness
Goal: Build a responsive grantmaking process that meets community needs.

	#
	Action Item
	Measurable/ Metric
	Who is responsible?
	Timing

	1
	Provide ongoing educational opportunities (webinars, lunch & learns) to Grants Committee members between meetings. These can be sourced from member organizations, our own software company etc. Use a committee self-evaluation tool to measure success.
	# webinars viewed, # attendees/ new tools or procedures implemented as a result of this education.
	Program Officer
	Ongoing

	2
	Develop and adopt a new grants policy for consistent quarterly (or monthly) review, including Zoom/email voting options. This should incorporate how grant members will support all the different fund types. Include details of how grant requests will be evaluated (rubric).
Review Grants Committee structure and if necessary, provide a new model for how we want our work to evolve and progress.
	Policy drafted and approved by Grants Committee & BOD
	Program Officer, Executive Director
	By Dec 2025

	3
	Expand committee knowledge of community needs. Each member will meet with 2–3 nonprofits annually and share insights. Grants Committee members can make pre or post award site visits. Assign committee members to follow select projects from application to impact reporting for deeper engagement between the Foundation and the nonprofit community. Focus on how we can report information gathered out to the community.
	# nonprofit visits completed and reported. # projects tracked; improved impact storytelling
	Grants Committee
	Ongoing



OBJECTIVE 2: Strengthen Nonprofit Partners
Goal: Build nonprofit capacity and connect them to more funding.

	#
	Action Item
	Measurable/ Metric
	Who is responsible?
	Timing

	1
	Offer at least two nonprofit training events per year (grant writing, board education, etc.). Offer ways for nonprofits to connect (e.g nonprofit happy hours, CEO monthly roundtables). Host “big check” moments to connect the community and nonprofits.
	# participants, participant feedback
	Program Officer 
	Annual

	2
	Create a grant-writing mentorship program or peer network to support newer grant seekers. Help nonprofits respond to the ever-changing funding environment. Build resilience, thought leadership, and bring in subject matter experts. Create spaces for ideas to flourish.
	# mentors/mentees engaged/ nonprofit survey’s
	All staff
	Pilot in 2026?

	3
	Leverage Foundant’s full suite of tools to enhance nonprofit support and engagement. This includes building a historical grant application library for reference, sharing relevant Foundant webinars and learning resources, utilizing new data visualization and reporting features, and expanding access to the nonprofit directory, grant catalog and other platform capabilities that strengthen our local nonprofit network.
	# organizations using resources/ nonprofit feedback
	Program Officer & Executive Director
	2026

	4
	Explore giving days and collaborations between CFDC, the United Way and the Chamber of Commerce. (Suggestion to do a giving day around Valentine's Day.) Explore viral giving trends like the $5 challenge.
	Events held; attendance rate; community feedback
	Program Officer
	2026




OBJECTIVE 3: Connect Community with Nonprofit Needs
Goal: Increase transparency and inspire giving by sharing stories and data.

	#
	Action Item
	Measurable/ Metric
	Who is responsible?
	Timing

	1
	Revamp impact reporting workflow: provide quantitative data and qualitative stories to the committee. Share engaging stories with the community quarterly or more. Record events and share online for those unable to attend live. Post more videos & engaging content for the community. 
	# reports shared, email open/click rates.
Website & Facebook views/ clicks.
	Program Officer & Marketing & Communications staff
	Quarterly

	2
	Partner with community organizations including Greater Menomonie Area Chamber of Commerce, and other local groups to create a nonprofit resource guide and share other grant opportunities.
	Guide created, # downloads/ views
	Program Officer
	2026






STRATEGIC PRIORITY 4: ORGANIZATIONAL EXCELLENCE
Champions: Executive Committee
Ensure long-term sustainability through strong operations, diverse revenue, and sound fiscal management.
Objective: OUR ORGANIZATION

1. Diversify Revenue for Stability – Reduce reliance on the Jeans & Jewels Gala for operations by expanding other funding sources.
2. Leverage Technology for Efficiency – Use digital tools to improve processes in fundraising, grantmaking, stewardship, and data management.
3. Strengthen Internal Capacity – Invest in staff development, systems, and planning to support long-term growth and impact.


	#
	Action Item Description
	Measurable/ Metric
	Who is Responsible?
	Timing

	1
	Have monthly Executive meetings to review board objectives, meeting agendas, operational issues, and assessing Executive Director’s progress on annual goals.
	# of Executive Meetings
	Executive Committee
	Monthly

	2
	An active Finance Committee that develops and monitors budget to actual results, makes recommendations about our fee structure and approves use of reserve funds.
	# of Finance Cmt Meetings; YE end Budget Report with variance.
	Finance Committee & Executive Director
	Quarterly

	3
	An active Investment Committee that provides guidance to maximize returns while ensuring the soundness and safety of our assets.
	Annual rate of return Annual spendable allotment
	Investment Committee
	Quarterly or as needed



	4
	Regularly review and update technology tools, including accounting and CRM (CSuite) software, to improve efficiency and support growth.
	Conduct an annual review of core software systems (accounting, CRM, etc.) and document at least one improvement or upgrade each year.
	Executive Committee
	Annual

	5
	Grow the talent and performance of staff through performance reviews and professional development opportunities.
	Performance review results, # professional development opportunities; % of PD
$$ used year over year.
	Executive Director
	Quarterly



image1.PNG
\X;BRA TI/V

&, (o
THE &ﬂmzm%
FOUNDATION

OF DUNN COUNTY
YEAR®





