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Board of Directors Meeting August 28, 2025  
City Hall Chambers
Meeting Minutes

Present: Bill Butsic, Karen Styer, Brad Waznik, Sandi Scott, Mike Fekete, Paul Horvath, Dianna Fiergola, Kevin Nolan, Amy Hellman, Stacy Medin, Georgina Tegart, and Liz Forster.  

Absent: Elizabeth Serratore and Jenn Tack 

Call to Order 7:30

[bookmark: _Hlk164231904]Consent Agenda – Motion to approve consent agenda by Horvath; second by Scott. Carries.


 Executive Director Update
	Philanthropy Unplugged event hosted 125 guests
	Evening of Gratitude will be held at the Barn at Copper Creek on September 18th.
2025 Jeans & Jewels has $30K in sponsorships to date. The committee is working to “refresh” the event.
YTD reporting donations of $767,268 and earnings from fees of $86903.95
Grants totaling $826,931.90 have been awarded this year.
Development Officer hiring is still in process
In the meantime, we should work on targeting specific demographics and expand on what we do well.

Executive Committee
Butsic reported the committee has been working to develop goals and update the strategic plan.
Philanthropy Unplugged is not expected to be held every year; maybe every other. (Nolan reported in from Events.)

Investment Committee
Waznik reported that we were able to avoid $56K in investment fees this year using the local advisor group.
The funds have been rebalanced three times in 2025.
Motion to approve the guidance of the investment committee to make some investments changes by Scott; second by Styer; carries. Waznik abstained.

Finance Committee
Fekete reported that the Foundation should drop the scholarship software due to expense and performance and look at other options. Things are going well overall.


Grants Committee
Horvath reported the committee met to review the strategic plan. The non-profit area needs a summary. 
Key trends noted were: 1) Funding cuts and anticipation of reductions; 2) Missing areas not represented; 3) Assess current needs

Grants-motion to accept August Grant Cycle grants as recommended by the Grants Committee by Waznik; second by Nolan; carries.

Events and Marketing Committee
	Tegart reported on J&J sponsorships to date.
Barb Lindberg and Laura Lecheler have volunteered to do décor (including event activity setup).
		New “experience” item ideas were solicited from the Board.
Hellmann reported there are currently 39 registered for Evening of Gratitude. The goal is about 140.

Fund Asset Development
	No meeting
                                                                                                                                     
Board Business

Horvath has joined the Executive Committee as the At-Large member.

Motion by Fekete to approve the Colfax Community Parks Improvement pass-through fund; second by Butsic; carries. Work is to be kept down for the CFDC staff; CFDC is not responsible for the individual payments of expenses.

Note for Strategic Planning to include Action Item Description with metrics for measurements, responsibility and timing/deadlines.	

Motion to adjourn by Fekete; second by Horvath.
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