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Board of Directors Meeting January 23, 2025  
City Hall Chambers
Meeting Minutes



Present: Bill Butsic, Karen Styer, Jon Kroening, Jenn Tack, Brad Waznik, Jeana Larson , Sandi Scott, Mike Fekete,  Judy Foust, Paul Horvath, John Heike, Georgina Tegart, and Liz Forster.  

Absent: Elizabeth Serratore, Dianna Fiergola, Amy Hellmann and Kevin Nolan.

Call to Order 7:31 

[bookmark: _Hlk164231904]Consent Agenda – Motion to approve consent agenda by Scott; second by Horvath. Carries.

 Executive Director Update
2024 was an amazing year with assets totaling more than $10 million.
FAD is looking for more non-spendable/high dollar endowed contributions.
Staff are working on a variety of tasks-Amber made sure tax receipts were out and is updating the database, Georgina and Liz have worked on audit preparation, Dustin has focused on motivating contributions and funds through impact, the CFDC website and the new donor portal demanded Laura’s attention, while scholarships and the new grant cycle have taken most of Ray’s time.
The Valentine’s mailing will focus on impact using the 20 Ways format.
Committee Assignments-Please talk to Bill or Georgina regarding your assignment(s) to either add or change.
Heike plans to resign as he and Waznik feel they may be over representing their now merged firm on the Board.

Committees

Executive Committee
Butsic reported all teacher mini grants were funded when DAF holders stepped in; they were able to give more than requested in some cases to more fully fund a project.
The Executive Committee has been looking at the Strategic Plan, however that will be addressed separately in the meeting agenda.

Investment Committee
Waznik noted several items in his report: the portfolio currently is at 53% equities which they plan to increase; predicted cash needs will be met by cash or short term securities; invested assets rose by $1,739,990 from $8,480,000 in 2024; distributions have been planned for the year with funds allotted for payouts; and reallocation guidance is shown in the Investment Change Memo and includes 7 changes and represent a nominal change in the portfolio.

There was a question about changing the allocation to hold 70% in equities. This can be investigated for the future, however, right now may not be the right time to make that change.

Motion to accept the guidance memo moves by Foust; second by Styer; carries.

Discussion then followed regarding the spendable payouts totalling $242,159 calculated at the usual 5% rate based on reasonable endowment performance. The question of whether this could be raised for this year due to market performance was asked and discussed.

Motion to approve spendable distributions as presented by Horvath; second by Waznik. This motion was retracted.

Motion due to portfolio performance to increase the gross spendable to 6% for this year and distribute according to fund type by Waznik. Second by Horvath; carries.

 Finance 
Fekete reported that the Foundation should expect a $25,000 to $30,000 excess for 2024 primarily due to Jeans and Jewels and investment performance, wages and the budget for contingencies, along with a generally conservative approach to our revenue projections. The committee will assess how much the Foundation needs to hold in reserves and how balance could be used for the benefit of the Foundation.

Fundraising, Communications and Marketing Committee
	Foust reported the committee will meet at the end of January. The professional advisor event is up for change this year and options will be explored.	

Fund Asset Development
No report.

Grants
Horvath noted the upcoming February 1 grant cycle deadline. A subcommittee will be giving attention to aligning our grantmaking with community needs, possibly establishing some benchmarks. The goal is to meet the objective needs of the committee, probably using information from the Community Health Needs Assessment as a tool.
Board members need to join a committee(s) or request a change between committees and should reach out to Tegart or Butsic for more information.

Board Business

Funds
Motion to approve the Emilie and Peter Wiese Fund, a non-endowed DAF by Tack; second by Heike; carries.
A memorial scholarship to Kevin Henderson was inquired about to set up, however the paperwork has not been returned. It may be sent for an email vote.
Grants

Strategic Planning 
	Discussion ensued regarding the Strategic Plan developed in 2022.

The Plan needs to be reviewed and updated, which would best be done by the relevant committees.

This will be the first review since 2022. It needs to be streamlined and reviewed quarterly. Waznik volunteered to work on this with Tegart, take it to the Executive Committee and bring it back to the Board.

It was questioned whether detailed action plans help the staff meet the goals.

Question was posed as to the goal in addressing the Strategic Plan at today’s meeting. To address questions, to check in on progress, to review the value of aligning micro to macro, and to maintain accountability.

“Unit, Action, Plan” was noted to be like the Baldridge work at Stout. Is five years far enough to look forward? Is ten a better strategy?

The Plan sets the stage for higher level discussions.

Reminder that there are no board meetings in March and July, but that you should expect to vote by email on grants and other board business.



The meeting ended at 8:53.
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