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Board of Directors Meeting December 19, 2024  
Room 58, City Hall
Meeting Minutes



Present:  Bill Butsic, Karen Styer, Jon Kroening, Jenn Tack, Brad Waznik, Dianna Fiergola , Jeana Larson , Sandi Scott, Mike Fekete,  Judy Foust, Paul Horvath, Elizabeth Serratore ,  Georgina Tegart, and Liz Forster.  

Absent: John Heike, Amy Hellmann and Kevin Nolan

Call to Order 7:36 All Zoom Meeting

[bookmark: _Hlk164231904]Consent Agenda – Motion to approve consent agenda by Tack; second by Foust. Carries none opposed.

 Executive Director Update
Work has begun on EOY closures for the Operating Fund and the 170 funds of the Foundation.
Work is ongoing to set up a portal to be launched in the spring.
There has been a positive response of year-round donations to the Friends of the Foundation Fund, which may be due to the strategy of sharing impact before “ask”.
Scholarship 2025 applications will open shortly, and 2024 awards will be mailed when complete.
Dustin has secured several gifts to the Mabel Tainter and will be asked to report ot the Board in January.

Committees

Executive Committee
Butsic reported on several items discussed including a switch to 10 Board meetings per year leaving out March and July. Motion to approve 10 monthly Board meetings by Jenn; second by Elizabeth. Carries.
DAF procedures were reviewed to streamline operations for faster easier granting by allowing the Staff to issue DAF grants as requested by fundholders acting with due diligence and within the By-Laws, and with following Board approval. Motion by Elizabeth; second by Mike. Carries, no nays nor abstentions.
Removing the DAF minimum was suggested to compete with commercial DAFs.

Investment Committee
Waznik had no meeting activity to report as that is quarterly function. He did remind that the committee invests anticipating the need for disbursements of about $550K in scholarships and grants beginning in January.

 

Finance 
	While there is not a quarterly report due, Fekete did report that the end-of-year is expected to be in the black.
	Motion to approve the 2025 Budget by Horvath; second by Foust. Carries.

Fundraising, Communications and Marketing Committee
	Foust reported the committee will meet at the end of January. The professional advisor event is up for change this year and options will be explored.	

Fund Asset Development
Serratore noted that the committee is looking to set a new meeting time. They are also at how to best engage with professional advisors, how to address the 2025 goals, and will continue to monitor the metrics.

Committee Membership
Board members need to join a committee(s) or request a change between committees and should reach out to Tegart or Butsic for more information.

Board Business

Funds
Steve Redmann is setting up a non-endowed DAF with contributions to be bi-annual.
Ohly of Boyceville is setting up the Foundation’s first corporate non-endowed DAF to support Boyceville area needs and will start with teacher mini grants and school lunch debt.
 Motion by Fekete to open both the Redmann and the Ohly Fund; second by Serratore. Carries, no nays or abstentions.

Grants
Watch them Grow staff driven grant to support the Dolly Parton Imagination Library. Children enrolled in the program receive a book each month mailed to their homes. The Pablo Foundation has elected to sundown their support which extended into Dunn County. Motion to approve the $2,000 grant by Kroening; second by Fiergola. Carries, one nay vote. 
DAF grants from the Scot Miller Memorial Fund, the Joan Polasky Memorial Fund, the MW3 WMG Fund, and the Susan Thurin Resettlement Assistance Fund were presented. Motion to approve these DAF grants by Fekete; second by Horvath; Carries, Waznik abstains.                                                                                         

 
2025 Objectives-Strategic Planning and 2025 Goal Setting
	Butsic led a short discussion that touched on reviewing/updating the Strategic Plan, reviewing the professional advisor event, report on outcomes of prior action items, new fundholders and current fundholders, and is a revisit of the Strategic Plan a worthwhile use of time. There was general agreement that a “stoplight” visual to show status on action items is preferred.

Next meeting location: The January23 meeting will be help in the City Chambers room on the first floor.

The meeting ended at 8:53.
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